We Are Helping Ourselves

Wá7lhkalh nuḱwantsút
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Kindness is
“Kindness is a way of life. It’s less stress and less
energy being kind. Being kind causes a ripple
effect to everyone around you and makes the
atmosphere much easier to be in.”

Brenda Lester, Board Member
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Message From Chair Geneva Quipp
Áma sq̓ it,
Welcome to the SSHS’s annual report for 2018/19,
We Are Helping Ourselves | Wá7lhkalh nuk̓wantsút.
This theme reflects the work that we have taken on this
year as staff, board members and community members.
We are helping ourselves by putting our 2017-2022
Community Health Plan into action, and creating
new programs, practices and events for our member
communities. The plan is inspiring as it is built around
Stl’atl’imx values and practices with a goal of SSHS
weaving traditional wellness into our health services.
We are helping ourselves by working to reclaim our
language and cultural practices as demonstrated by
the activities undertaken by both the Men’s and
Women’s groups. We are looking forward to the Healing
Camp in September, which showcases traditional
medicines and healers.
And we are helping ourselves by learning how to
live decolonized lives. An essential step towards
decolonization is to reject lateral violence—the bullying
and demeaning behaviour that keeps us apart and
impacts our emotional and mental well-being. This year,
SSHS promoted a remedy to this cynical and destructive
colonial legacy with The Kindness Project. The project
includes a CD of both original and new songs sung in
Ucwalmícwts and inspirational posters that are proving
to be very popular. The website can be reached at
http://www.sshskindnessproject.ca.
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Also in 2018/19, after many years of planning, Skatin
received its own health station. This will make it easier
for people to access a greater variety of services, and I
am especially pleased with the programming we have
developed for the children in our communities through
the Early Childhood Development and new Child and
Family Services programs. Our best future depends on
our young ones being raised in health and happiness,
learning to love themselves and others.
I am proud of the work Health Director Rosemary Stager
and her team have achieved this year, and I am impressed
with their plans for 2018/19. At SSHS, we will continue
to work from a place of kindness to begin to stamp out
lateral violence and reclaim who we were before contact.
It is an honour to work to help our people gain greater
health and wellness.
Kúkwstum̓ ckál ̓ap,

Geneva Quipp
Chair, SSHS Board of Directors

Kindness is
“I enjoy Nurse Pamela K Jules blogs on
promoting kindness.”
Geneva Quipp, Chair of the Board of Directors

Message From Health Director Rosemary Stager
Áma sq̓ it,
It’s been a year of hard work at SSHS that has left us with
a lot to celebrate. In 2018/19, we increased our programs
and offerings as we began to implement the new
Community Health Plan adopted in 2018. The health plan
focuses on strengthening cultural connections, addressing
the issue of lateral violence, staff development, and
service expansion—directions that came through
consultation with the four communities we serve.
During 2018/19, we strengthened the systems and
policies needed to support this plan, which is designed
to put the health of Stl’atl’imx people into the hands of
Stl’atl’imx people. These new policies and systems ensure
confidentiality, member privacy and efficiency.
Changes at SSHS this year included hiring a new Clinical
Nurse Manager and introducing the Child and Family
Services Program. The new direct support program is
one of two long-term projects SSHS realized this year, the
other being establishing a health station in Skatin. Both
initiatives will now make it easier for our members to
access services and support.
SSHS is proud to now offer services in eight programming
areas, with specific programs for children and families,
men, women, and Elders. Through the creativity and
commitment of our Board, staff and members, our
programming has become more diverse, inclusive, and
infused with our traditional Stl’atl’imx approach to health
and wellness.
Moving into 2019/20, the Health Actions, Mental Wellness,
and Nursing programs continue to address emotional,
physical and mental health needs of SSHS members.

Additionally, the Men’s Health and Women’s Health
programs address the social, emotional and spiritual
needs of members through their member-driven groups.
The Men’s and Women’s groups are working in Ntá̓ kmen
(Our Way) to reclaim identity and preserve our past.
Embracing our culture and Stl’atl’imx identity is crucial to
decolonizing our lives and moving beyond the damage of
lateral violence. One of SSHS’s goals is to promote living
in lateral kindness, supporting each other in our journeys
for increased health and happiness. We need to know
who we were, who we are, and who we can be.
In March, we released the booklet, I Am From Stl’atl’imx
Territory, to connect our children to our culture. Shortly
after, we launched The Kindness Project as a response to
ending the colonial legacy of lateral violence. The project
includes a CD, posters, a pledge and website that allows
for the downloading of all the resources. The message
of returning to a framework of love, compassion and
caring resonated with others. One poster, “How to Live a
Decolonized Life,” was viewed more than 150,000 times
when posted to Facebook.
Our staff experienced changes and additions in 2018/19,
and our team is stronger than ever. Whether arranging
patient travel, developing programs, writing grants
or delivering direct healthcare services, SSHS staff is
committed and caring. I am also thankful for the support
of the Board of Directors in realizing the plans and
strategies we have developed with our members.

As we move into 2019/20, it is assuring to know that
SSHS does so on a clear path supported by a vision,
mission and values defined by the people of N̓ Quatqua,
Samahquam, Skatin and Xa’xtsa.
It is an honour to serve the people of the SSHS
communities.
Kúkwstum̓ ckál ̓ap,

Tsekonámus Losí | Rosemary Stager
Health Director, SSHS

Annual Report 2018/19
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SSHS Board Of Directors
Guiding A Progressive Health Service
SSHS’s Board of Directors has eight members, two from each of the four member
communities. The Board supports the Health Director in achieving the goals of SSHS’s

Geneva Quipp, Skatin

plans and strategies, guiding documents developed with meaningful community

C H A IR
J O INED T H E BO A R D IN 2007

consultation. This group of dedicated women and men share their thoughts on what
they see as the most important aspects of SSHS’s work.

SSHS’s most important work:
A positive change has been the use of traditional healers
and having nature walks with the kids and teaching them
about the traditional medicines we have on our lands.

Kindness is
“I have noticed less fighting with kids. People seem to be getting along a lot better and it seems

to be coming from the kids. Kindness is something that’s in everybody. We just have to practice

it more.”

Rick Linger, Board Member

Evelyn Sam, Skatin
J O INED T H E BO A R D IN 2017

SSHS’s most important work:
The new health station in Skatin that provides adequate
space for doctors, nurses and counsellors and visiting
practitioners.
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,
Nicole Patrick, NQuatqua
J OINED THE B OAR D IN 2011

SSHS’s most important work:
The services that come right into the community,
such as foot care, massage, practitioners and
home care nurses who go into the homes.

Brenda Lester, Samahquam

Chief Don Harris, Douglas First Nation | Xa’xtsa

J O I N E D THE B O A R D F I R ST I N 1999

T R EA S UR ER
J O INED T H E BO A R D IN 2018

SSHS’s most important work:
The clinical counsellors are a plus. Having the pharmacist
Iwona come in and evaluate your prescriptions.

SSHS’s most important work:
The delivery of all services to the community and the
new Child And Family Services Program.

,
Doris Peters, NQuatqua

Chief William Schneider, Samahquam

Rick Linger, Douglas First Nation | Xa’xtsa

VIC E-C HAIR
J OINED THE B OAR D IN 2017

SE CR E TA R Y
J O I N E D THE B O A R D I N 2018

J O INED T H E BO A R D IN 2018

SSHS’s most important work:
If I had to identify a specific service that was most
important I could not do it because they are all
important to our members. However, if I were to
identify a practice that is integrally important to
all our communities it would be the investment
in decolonizing our practices, bringing to light the
importance of Lateral Kindness and ensuring the
voice of the community is included at all levels.

SSHS’s most important work:
Good governance and nursing services.

SSHS’s most important work:
The doctors that fly in. All services are great.

Annual Report 2018/19
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Our Work: Services Delivered With Kindness

Kindness is
“Being kind is understanding where people

come from and not judging anyone for what
they say or do. Kindness is about having a

more understanding response or approach.
For example, on our baseball team we

encourage being kind and positive and now we
have a great team.”

Nicole Patrick, Board Member
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Providing Stl’atl’imx Enhanced Health
And Wellness Services
Established in 1999, SSHS delivers culturally appropriate shared health services to the Stl’atl’imx First Nation communities of N̓ Quatqua, Samahquam
(Q̓ aLaTKu7em), Skatin, and Xa’xtsa (Douglas First Nation). Providing its members living in isolated communities access to health and wellness services
is SSHS’s primary goal. To ensure quality healthcare is available to its members, SSHS works to remove barriers such as unreliable roads, limited access
to transportation and poor telecommunications.

Member Services
The SSHS service delivery model supports the whole
person through all stages of life—from infant to Elder—
in ways that consider the land, family, and community.
The SSHS firmly believes that only the people of
N̓ Quatqua, Samahquam, Skatin and Xa ́xsta can address
the health and well-being of Ucwalmícw in a framework
that reflects Stl’atl’imx culture, traditions, and values. The
SSHS works to improve health and wellness at all stages
of life through creating equitable access to physician and
nursing services, addiction facilities, counselling, and
wellness programs.
The SSHS fulfills its mission, vision and values by
providing services that are beyond the means of its
four member communities. The small communities
have a combined on-reserve population of fewer than
550 people. Health and wellness needs of each of the
four SSHS member communities include the need for
safe housing and drinking water, adequate support for
residential school survivors, early childhood development
interventions, and services for emotional and mental
well-being. In conjunction with Vancouver Coastal Health
(VCH) and the First Nations Health Authority (FNHA), the

Member Communities

SSHS also contracts a chiropractor, dietician, occupational
therapist, psychiatrist, pharmacist, physiotherapist,
podiatrist, and nurses and counsellors to support its
programming needs.
With SSHS’s member communities located between 38
km and 98 km from the society’s offices in Mount Currie,
geography is a significant obstacle ucwalmícw face. To
help address this problem, SSHS provides a Patient
Travel program and fly-in medical visits. Three of the four
communities served by the SSHS are accessible only by
the In-SHUCK-ch/Harrison West Forest Service Road. This
minimally maintained gravel road, subject to harsh winter
driving conditions and washouts, is often impassable or
only passable by four-wheel drive vehicles.

,
NQuatqua

Located near Anderson Lake, BC and encompassing the
community of D’Arcy, N̓ Quatqua is a unique member of
the SSHS as it is a Northern Stl’atl’imx community and
is rural, rather than remote. However, it shares strong
social and geographical connections with Samahquam,
Skatin and Xa’xtsa.
Accessible year round by Portage Road, a serviced
highway, N̓ Quatqua is approximately 38 km north of the
SSHS offices located in Mount Currie.
The largest of the four SSHS communities, 207* of
N̓ Quatqua’s 362 members live in the community.
N̓ Quatqua has developed many of its own health
services through its health station and Child and Family
Development Centre.
*All population figures are from Aboriginal Affairs and Northern Development
Canada (AANDC) and current as of 2016 or supplied by the member communities.

Annual Report 2018/19
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,
Samahquam (QaLaTKu7eM)
Samahquam is the first of the SSHS communities
encountered when travelling the In-SHUCK-ch/
Harrison West Forest Service Road down Lillooet
Lake. Samahquam consists of four small communities:
Q̓ aLaTKu7eM, where the majority of the community lives,
Sachteen, Páq̓ ulh and Samahquam.
Samahquam is located just under 50 km from the SSHS
offices. The community has an onsite population of 106,
which is less than one-third of its total membership of
368. Road access, particularly in the winter, is unreliable
as the dial-up Internet that is available to some homes.

Skatin
Located 60 km down the In-SHUCK-ch/Harrison West
Forest Service Road, Skatin is the second largest of
the SSHS communities. The road linking Skatin with
Samahquam and Xa’xtsa is subject to washouts and
extremely poor winter driving conditions. Some residents
have access to low-bandwidth, fixed wireless Internet.
Both Early Childhood Development hub and a health
station have been established in the community.

Douglas First Nation | Xa’xtsa
At the north end of Little Harrison and Harrison lakes,
Xa’xtsa has two residential communities, Tipella
and Douglas, located at the east end of Lillooet Lake.
Approximately 105 of Xa’xtsa’s 340 members call the
community home.
Located 98 km east of Mount Currie, Xa’xtsa is also
accessible by the In-SHUCK-ch/Harrison West Forest
Service Road. Xa’xsta presents the greatest geographical
challenge of the four SSHS communities.
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Programming Areas

Partners

To improve the health and wellness of ucwalmicw
(The People), the SSHS offers a variety of services
delivered by the following programs:

SSHS works in partnership with a variety of government,
non-government, corporate partners, and communityfocused groups to secure the necessary funding for its
diversity of programming:

• Child and Family Services
• Administration
◦◦ Elders Drivers Program (Health Actions)
◦◦ Project Management
◦◦ Special Projects
◦◦ Capital Projects
• Early Childhood Development
• Health Actions
• Men’s Health
◦◦ The Men’s Group
• Mental Wellness
◦◦ Mental Wellness and Substance Use
◦◦ Child and Youth Mental Health and Wellness
◦◦ NNADAP
• Nursing
◦◦ Community Health
◦◦ Home and Community Support Services
• Women’s Health
◦◦ The Women’s Group
A combination of more than 25 staff and, when needed,
contractors, deliver SSHS’s programs and services to its
approximately 550 members.

•
•
•
•
•
•
•
•
•
•
•

First Nations Health Authority
Vancouver Coastal Health
Ministry of Children and Family Development
New Horizons for Seniors
Sea to Sky Community Services
Capilano University
Heart and Stroke Foundation
UBCM
First Peoples Cultural Council
Department of Indigenous Services
United Way

Entering 2019/20, the SSHS secured more than $749,000
in new funding. Developing strategic partnerships and
funding relationships will remain a top priority for SSHS.

Organizational Chart 
The SSHS structure clearly places ucwalmícw at the
top, for it is from the people that SSHS derives its vision,
mission and values. The structure of the SSHS is fairly flat,
with only the Health Director and Clinical Nurse Manager
having significant reports.
Currently there are eight programming areas within
the organization. While there are lead staff for each of
the areas, the teams are very collaborative and take an
egalitarian approach to their work, treating each other as
valued equals.

Membership
SSHS Board of Directors
SSHS Health Director

Clinical Nurse Manager

Governance &
Administration

Administrative
and Accounting
Support
Executive Assistant
(0.2 FTE)
Project Manager
Special Projects
Staff
Capital Projects

Child and
Family
Services
Family Services
Manager
Family Support
Worker
Family
Preservation
Worker
Aboriginal Child
and Youth Mental
Health Worker

Early Childhood
Development

Early Childhood
Development
Manager
Aboriginal
Supported
Childhood
Development
Worker
ECD Worker

Men’s Health

Men’s Group
Leader (2)

Women’s
Health

Mental
Wellness

Women’s Group
Leader
(in partnership
with Capilano
University)

Contracted
Services
Counsellor (2)
Mental Health
and Addictions
Therapist

Nursing

Nurse - RN (2)

Positive
Action

Elders Liaison
Worker (2)

Nurse - LPN (2)
Administrative
Support

Traditional
Healers

Community-based
Support Worker (2)
Varied Health
Professionals

Southern Stl’atl’imx Charitable Society
Oversight provided by Governance and Administration
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As SSHS moves into 2019/20, it does
so on a clear path supported by a
vision, mission and values defined by
the people of N̓ Quatqua, Samahquam,
Skatin and Xa’xtsa.
O U R VA L U E S
OUR VISION

Community

Stl’atl’imx enhanced holistic
health services.

Ucwalmícw
Respect, language
and culture
All Stl’atl’imx people are
loved and cared for
OUR MISSION

Weaving traditional
wellness into our
health services.
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Focus For 2019/20

Kindness is
“What does kindness mean to me? Choosing

to respect yourself and others every day, all

Moving forward, SSHS will remain committed to developing new
services and programs that support the goals and objectives
of its Community Health Plan. Addressing the issues of mental
wellness, addictions and domestic violence are crucial to the health
and wellness of Ucwalmícw (the people). Self-esteem building
programming and counselling remain priorities, as does confronting
the issue of Lateral Violence.

day. Being compassionate, supportive, loving,
genuine, friendly and understanding.”

Tashyana Peters, Intake Worker

A leftover from colonization, lateral violence, with its bullying tactics
and negative, self-defeating behaviours, is a crisis within First Nations
communities and will be an issue SSHS continues to address. SSHS
programs will be delivered in the spirit of kindness and compassion,
with staff and medical practitioners meeting members where they
are at in their journeys.
In 2019/20, SSHS will grow its new Child and Family Services Program
with programs and support that consider the needs of the whole
person and the family unit. As well, the Elders Together Project will
be reinvigorated.
SSHS will continue to employ Traditional Healers to strengthen
members’ connection to the land, language and culture of the
Stl’atl’imx Nation, strengthening the relationship between health and
practicing Ntá̓ kmen.
SSHS sees a future where all of its members enjoy greater health and
wellness by living decolonized lives.

New fleet vehicles make it easier for SSHS service
providers to travel to the Lower Lake communities.

Annual Report 2018/19
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Highlights From 2018/19

• The SSHS adopted a five-year Community Health
Plan. This plan is the result of vigorous consultation
with the organization’s four member communities.
• After several years of planning and raising funds, a
new health station was opened in Skatin.
• The new Child and Family Services Program (CFS)
was established in January 2019.
• The Early Childhood Development Program (ECD)
planned, organized, collected donations, shopped
and distributed Christmas hampers to all families
with children in the Lower Lake communities.
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• A robust financial management system was
developed. The new system will allow for
up-to-date financial reports and support the
organization’s growth and future endeavours.
• More than $749,000 in new funding was secured to
apply to current and new projects and programs.
• A new Privacy and Confidentiality Policy applicable
to all staff and Board of Directors was adopted.
• The Internet services, website and email system
were overhauled. SSHS now has a file sharing
network and server. These changes will ensure
privacy and confidentiality.

• ECD was successful in its application for Aboriginal
Head Start On Reserve (AHSOR) funding for Xa’xtsa.
This funding will allow the program to more fully
address the six ASHOR areas of focus that include
nutrition, language and culture, and parental and
family involvement.
• A successful hunting trip saw the Men’s Group
harvest a deer and receive traditional teachings
about the experience.
• The Men’s Group, in partnership with the BC
Centre for Disease Control, developed a “rapidfire” presentation called Cabin Guys. Program
coordinators presented on the Cabin Building
Project at the 2019 BC Patient Safety and Quality
Forum in Vancouver.

• Samahquam’s community garden grew to 12 boxes,
Skatin expanded to 21 boxes, and six boxes were
planted at the multiplex in Tipella. All garden boxes
were built by the youth.
• ECD was able to hire an Aboriginal Supported Child
Development (ASCD) worker through funding
provided by the ASCD program and the Ministry of
Child and Family Development.
• In 2018/19, the Women’s Group held 28 sessions.
Twenty-nine women attending the group regularly,
while a total of 109 women attended at least one
event.
• The new Home and Community Care Service nurse,
who has a background in ER and acute care, has
received positive feedback from Elders and other
community members.

• ECD now offers services for families with children
up to seven years of age.
• Mental Wellness staff took two survivors back to
St Mary’s Indian Residential School in Mission, BC.
One of the results of this trip was the short film
Through Bone and Fire: A Return to St. Mary’s,
produced by Brett Peterson and his son, Cole.
• CFS has been working with families that are dealing
with challenging situations like potential child
protection concerns.

• The Nursing Program was strengthened by
reorganization with the addition of a new Clinical
Nurse Manager, LPN, RN and Intake Worker.
• Several Women’s Group members from N̓ Quatqua
started an Ucwalmícwts study group.
• In 2018/19, SSHS launched The Kindness Project
as a response to Lateral Violence. The campaign
has been well received with a poster from the
campaign going viral on social media.

• The Women’s Group brought in 13 guest
speakers and teachers to share skills such
as spinning wool, soap making, massage,
acupressure, making regalia, and making books
that document cultural traditions.

Annual Report 2018/19
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A Health Plan For And From The People

Building The Path To Better Health Service Delivery
In 2018, the SSHS adopted a five-year Community Health
Plan. This plan is the result of vigorous consultation with the

Goals and Objectives

organization’s four member communities.
The Community Health Plan, structured around five goals for improving
service delivery, focuses on culturally appropriate, holistic healthcare that
reflects Stl’atl’imx ways. Each of the plan’s goals is specific to a particular
strategic area. Eighteen clear objectives and comprehensive sets of success
indicators support these goals. The plan also redefines the SSHS’s vision,
mission and values.
A living document, the Community Health Plan will be subject to review and
changes. The administration will revisit the plan every five years. The plan
will be continually monitored to ensure success. It is also subject to a yearly
evaluation by the Board of Directors. The achievements and challenges in
fulfilling the plan will be presented to members through updates at the Annual
General Meeting and other methods of communication when necessary.
All proposed changes to the Community Health Plan are subject to review by
the Board of Directors, which may or may not approve a requested change.
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GOAL #1:
CULTURE
Establish a cultural foundation to provide
traditionally oriented health and wellness
services.
Objectives:
• Decolonization
• Ceremonies and Traditions
• More Ucwalmícwts into service delivery

Kindness is
“We believe that kindness is working in a way the respects families’ histories and

traumas but also
their inherent resiliency and strengths. Kindness as a member
,
of the Nxweziltems team is working from a place of respect and empathy.”
Rikki Ducharme,

Child and Family Services Manager

GOAL #2:
ACCESS

GOAL #3:
INFRASTRUCTURE

GOAL #4:
SAFETY

GOAL #5:
HEALTH GOVERNANCE

Increase holistic health services in
the community.

Create a foundation that supports access
and service delivery.

Objectives:

Objectives:

Offer and provide safety for communities,
clients and staff in collaboration with
stakeholders.

Provide good health governance and
support N̓ Quatqua, Samahquam, Skatin
and Xa’xtsa to increase capacity.

Objectives:

Objectives:

•
•
•
•

Dental
Medicines
Expand the Nursing Team
More wellness workshops,
programs and activities

•
•
•
•

Server/File Sharing
Shuttle Transportation
Own physicians for communities
Treatment/Detox Centre

•
•
•
•

Community Emergency Plans
Client and Staff Safety
Policies and procedures
First responder and ambulance
service

• Leadership
• Collaborating with N̓ Quatqua,
Samahquam, Skatin, Xa’xtsa for
capacity building

Annual Report 2018/19
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Program Reports

Kindness is
“Kindness underpins the work we do here at
SSHS, whether we are working to represent
communities at high level government
meetings or across the table from each other
in a staff meeting. Kindness is our compass and
helps us to remember why we are here and
where we are going.”
Fran Hopkins, Project Manager
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ADMINISTRATION

Supporting All Aspects Of SSHS’s Work
Administration, with the support of the Board of
Directors, works to implement the Community Health
Plan. This strategic document will propel the SSHS
forward until 2022 when it will be revisited.

Kindness is
“My daughter Julia Schneider participated

in the SSHS Lateral Kindness campaign as

a singer on the CD and performed at the

opening. It has had a positive impact on me

and the youth about the importance of being

kind. I also noticed that the launch brought all

ages together to have fun.”

Chief William Schneider, Board Member

Together the Administration team manages the SSHS’s day-to-day
and operational activities including preparing Requests for Proposals
(RFP’s), grant writing, program and service proposals, and monitoring
and reviewing contracts.
To reach the SSHS’s goals, Administration focuses on
the areas of:
•
•
•
•
•

Policy development
Financial monitoring and control
Implementation and service delivery
Strategic networking and planning
Funding

The Administration team and the Board of Directors work together
to oversee the activities of the Southern Stl’atl’imx Charitable Society
established in 2018.
Administration also works closely with contractors in the areas of
accounting, fleet management and IT support.

Team Composition
Rosemary Stager, Health Director
Jesse Ann Gabriel, Receptionist/Executive Assistant
Fran Hopkins, Project Manager
SSHS engages W.A. Janyk & Co. as its accounting firm.

Advancements For 2018/19
NEW FINANCIAL MANAGEMENT SYSTEM
In 2018/19, SSHS developed a robust financial management system
that will allow for up-to-date financial reports and support the
organization’s growth and future endeavours.

Annual Report 2018/19
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NEW CHILD AND FAMILY SERVICES PROGRAM
SSHS established its new Child and Family Services
Program in January 2019. The new program offers
support to families throughout different parts of their
journey, supporting parents who are navigating health
systems, educational systems, or the Ministry of Children
and Family Development.
TEAM BUILDING
With staff changes and additions, Administration
established a cohesive and collaborative team. The result
has been a more positive and supportive workplace.
SKATIN HEALTH STATION
After several years of planning and fund raising, a new
health station was opened in Skatin.
NEW FUNDING
Administration was able to bring in more than $749,000
in new funding to apply to current and new projects and
programs.
• New Horizons for Seniors Funding for Elders
Harvesting and Canning Project
• First Peoples Cultural Council for By the
Seasons Project
• UBCM for Bringing the Elders Together Project
• First Nations Health Authority Lands Based Therapy
for Men’s Health Project
• Aboriginal Head Start on Reserve (ASHOR) for ECD
• Heart and Stroke Foundation for Skatin and
Samahquam Community Gardens and Winter
Wellness Day
• First Nations Health Authority for Mental Wellness
and Substance Use Funding

20
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NEW EMR SYSTEM
Administration has been working hard to prepare for
the launch of a new EMR (Electronic Medical Records)
system called Mustimuhw. This will ensure that we have
a system that supports the clinical growth of the society
and ensures privacy and confidentiality for all community
members accessing SSHS services. The new EMR, along
with the new financial system, will enable us to provide
timely and accurate reporting to our funding providers,
Board of Directors, members, and others.
KINDNESS PROJECT
In 2018/19 SSHS launched The Kindness Project as a
response to Lateral Violence. The project, consisting of
a CD, inspirational posters, pledge and website has been
well received with a poster from the campaign going viral
on social media.
IT OVERHAUL
SSHS overhauled its Internet services, website and email
system and now has a file sharing network and server.
These changes will ensure privacy and confidentiality.
UPDATED EMPLOYEE HANDBOOK
SSHS’s Employee Handbook was updated for the first
time since 2003.
NEW PRIVACY POLICY
In 2018/19, introduced a new Privacy and Confidentiality
Policy applicable to all staff and directors.

Employment
Policy Manual

Setting the Standard for
Excellence in First Nations Health
For the Southern Stl’atl’imx©

CHILD AND FAMILY SERVICES PROGRAM

Helping Families Through Life’s Difficult Times
SSHS’s newest program, Child and Family
Services (CFS), also known as Nxwezil ̓tems,
offers direct support to families throughout
different parts of their journeys, supporting
parents navigating health systems, educational
systems, or if there is Ministry of Children and
Family Development involvement in a family’s
life. Nxwezil ̓tems offers non-judgmental,
compassionate and caring help to everyone, no

Advancements For 2018/19
BUILDING STAFF CASELOADS
Currently, Nxwezil ̓tems is building its staff members’
caseloads so families can have a one-to-one relationship
with a program team member
FLEXIBLE COUNSELLING SPACES
The program employs home visits a well as spaces in
band offices for clients that may not be comfortable with
inviting CFS staff to into their homes right away.

The program break down barriers to ensure the people
of the SSHS communities get the help they need.
Nxwezil ̓tems’ ultimate goal is family success, health
and happiness.

SUPPORTING MEMBERS WITH
CHILDREN IN CARE
Some members have not consistently had contact
with their children in care due to factors such as
transportation and constant to turnover of social
workers. CFS helps individuals navigate the complexities
of the fostering systems that may include guardianship
transfers and adoptions.

The program was established in January 2019 with
the hiring of the CFS Manager Rikki Ducharme. Two
months later, by the end of fiscal year 2018/19, a
team had been established and was actively building
relationships in the community.

PARENTING LUNCH AND LEARN PROGRAM
Acting at the request of members, CFS will begin
offering an attachment-based parenting program in
late August 2019.

matter what their circumstances.

ESTABLISHING MEMBER GOALS
CFS began working with individual families to help
establish budgeting, boundaries, and set positive goals.
CHILD PROTECTION
CFS has been working with families that are working
with challenging situations like potential child protection
concerns.
GARDENING PROJECTS
The Child and Youth Mental Health Worker’s gardening
projects have supported CFS commitment to wellness.
The therapeutic youth gardening program supports CFS in
any mental health referrals.

Team Composition
Rikki Ducharme, Child and Family Services Manager
Jessica Parker, Family Preservation Worker
Annette Pierre, Family Support Worker
James Moch, Child and Youth Mental Health Worker
Terry Daly, practicum M.A. student (contracted until
October 2019)
Annual Report 2018/19
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EARLY CHILDHOOD DEVELOPMENT PROGRAM

Providing Stl’atl’Imx Children With A Strong Start
The SSHS Early Child Development program
(ECD) provides a wide range of services for
families with children aged seven years old and
under. The program offers educational sessions
and workshops for parents and caregivers
and consistent playgroups with the goal of
improved health for Stl’atl’imx children. To
help meet this goal, ECD also delivers a variety
of early intervention services to help ensure
positive educational and social outcomes for
the children of SSHS communities.
ECD works with children and families to nurture healthy
childhood development–taking into consideration
physical fitness, nutrition, health, education, social
support, culture and language, and family involvement.
The program provides opportunities to play, learn and
socialize with other children and families.

ECD services build capacity within SSHS communities
to better enable the delivery of early childhood
development services in each community. By increasing
awareness of, and delivering, culturally appropriate
programs and services for First Nations children, families,
and communities, ECD addresses all aspects of health
and wellbeing of the children of N̓ Quatqua, Skatin,
Samahquam and Xa’xtsa.
ECD believes that Ucwalmícwts (language) and
culture development must be the basis of all programs
and services available to Southern Stl’atl’imx children.
The ECD program works closely with Elders to deliver
essential cultural education.

Team Composition
Sarah Carrobourg, ECD Manager
Kelly Hanson, ECD Worker
Miho Shimmura, ECD Worker (Maternity Cover)
Alana Desorcy, ASCD Worker
COMMUNITY BASED SUPPORT STAFF
Tipella: Amy McGrandle and Cassy Peters
Skatin: Crystal-Ann Peters
CONTRACTED SERVICES
Pippa Hodge, Physiotherapist
Tara-Leigh Cain, Occupational Therapist
Emma Moses, Speech and Language Pathologist/
Behaviourist
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Advancements For 2018/19
AHSOR FUNDING RECEIVED
ECD was successful in its application for Aboriginal Head
Start On Reserve (AHSOR) funding in Xa’xtsa. This funding
will allow the program to more fully address the six
ASHOR areas of focus that include nutrition, language and
culture, and parental and family involvement.
DOWNTOWN EAST SIDE LUNCH
The program planned and coordinated a traditional lunch
of salmon, deer chowder, bannock and rice that staff
prepared and served to homeless people living on the
Downtown East Side in Vancouver. Staff and community
members were brought together to drum and sing for the
homeless First Nations people who attended.
CHRISTMAS FOOD HAMPERS
ECD planned, organized, collected donations, shopped
and distributed hampers to all families with children in
the Lower Lake communities.
ASCD WORKER ADDED TO TEAM
The program was able to hire an Aboriginal Supported
Child Development (ASCD) worker through funding
provided by the ASCD program and the Ministry of Child
and Family Development.
SERVICE EXPANSION
ECD now offers services for families with children up to
seven years of age.

Barriers To Overcome
Staffing in Samahquam has a continuous turnover. There
are currently three moms pregnant in this community,
and there is a pressing need to firm up space and staff
once again to be able to offer consistent programming.
ECD space in Skatin will be changing. Programming that
was once held at the school four to five days a week will
now be moved to share the Skatin Health Station three or
four days per week.

Kindness is
“Kindness is a language that all children can

understand. The way we will raise our children
up is by sharing unconditional kindness in all

situations.”

Sarah Carrobourg

Early Childhood Development Manager

Program Growth
In 2019/20, the ECD team will focus on applying an
Aboriginal Head Start On Reserve (AHSOR) program
lens to its programming with a focus on ASHOR’s six
components: culture and language, education, health
promotion, nutrition, social support, and parental and
family involvement.
ECD plans to finish space renovations, get the AHSOR
program up and running, and build a Licensed Child Care
Facility in Tipella.

Annual Report 2018/19

23

HEALTH ACTIONS PROGRAM

Helping Elders And Chronic Care Patients
The Health Actions Program helps Elders and
chronic care patients meet their health and
wellness needs. The program provides services
ranging from chopping firewood to supplying
transportation to access medical services.

The focus of Health Actions is providing escorted
transportation for Elders and chronic care patients to and
from appointments, surgeries and hospital stays in, and
beyond, the Sea to Sky Corridor. When requests can be
accommodated by the workers’ schedules, the program
offers transportation for medical appointments to other
community members.

Team Composition
Pamela K Jules, Clinical Nurse Manager, RN BScN (c)
Frankie Jim, Elders Liaison Worker
Sally Peters, Elders Liaison Worker

The program also addresses the social isolation Elders
often experience by offering friendly home visits.
Health Actions two Elders Liaison Workers, both members
of the Stl’atl’imx community, are flexible, compassionate
and committed to addressing the unique needs of Elders.
The workers’ insights into community and culture shape
the program. To help ensure the effective delivery of
services, the Elders Liaison Workers engage directly with
both clients and their caregivers.
In addition to providing direct transportation services
to address the medical needs of Elders and chronic care
patients, Health Actions provides Elders with support
services that include:
•
•
•
•
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Friendly home visits
Shopping assistance
Wood chopping
Snow removal

Kindness is
“Respecting all and genuinely listening and

caring. I may not have the tools you need at

that moment, but you can always count on me
to respect, listen and genuinely care about
what you are saying and who you are.”

Pamela K Jules, Clinical Nurse Manager

MEN’S HEALTH PROGRAM

Building Friendships, Skills And Self-esteem
The goals of SSHS’s Men’s Health program
are met through its member-driven Men’s
Group. The group, founded in 2015, involves
more than 50 men from all four SSHS member
communities engaged in land-based therapies.
Group members determine the group’s
activities and projects that are supported by
three program coordinators.

Kindness is
“Kindness is within you to share, through
words, through actions, through a
helping hand.”

Micah Thevarge,

Men’s Group Coordinator

The group addresses men’s health issues with events
that focus on learning traditional practices such as
food collection and hunting. These activities build
self-esteem, friendships, and capacity in all of the
men who participate.
Vancouver Coastal Health and the Ministry of Child and
Family Development fund the Men’s Group through the
Men’s Health program.

Team Composition

GROUP DINNERS AND ACTIVITIES
The Men’s Group continued to meet regularly with
the men in the communities. As part of the dinners,
men get to participate in horseshoe games, archery
and axe throwing with equipment purchased through
Men’s Health.
HARVESTING DEER
A successful hunting trip saw the Men’s Group
harvest a deer and receive traditional teachings about
the experience.

MEN’S HEALTH PROGRAM COORDINATORS
Edwin Bikadi (Buckshot)
Ronnie Peters
Micah Thevarge

NEW LOCATION FOR DINNERS
This year, during the winter months, the group had access
to the new health building in Skatin.

Advancements For 2018/19

GUN AND OUTDOOR SHOW
The Kamloops gun and outdoor show was a great time
and outing. Since the inception of the Men’s Group, many
men have received their firearm licenses.

CABIN GUYS PRESENTATION
The Men’s Group, in partnership with BC Centre for
Disease Control, developed a “rapid-fire” presentation
called Cabin Guys, documenting the group’s successful
Cabin Building Project. Program coordinators presented
Cabin Guys, focusing on the link between work,
happiness and wellness, at the 2019 BC Patient Safety
and Quality Forum in Vancouver.

Annual Report 2018/19
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MENTAL WELLNESS PROGRAM

Creating Greater Mental And Emotional Wellness For All
The SSHS Mental Wellness Program addresses
the emotional and mental health of the
women, men, youth and children of N̓ Quatqua,
Skatin, Samahquam, and Xa’xtsa. The program
provides information and support that people
need to overcome the obstacles to good
mental health and emotional health.
The program focuses on two areas, Mental Wellness
and Substance Use, which includes adult and family
counselling services, and Child and Youth Mental Health
services. The two Mental Wellness “sub-departments”
emphasize prevention and education, provide activities
to promote good mental health, deliver awareness
workshops, and create innovative ways to reach
community members.
SSHS therapists hold master’s degrees and have extensive
experience in addressing addiction and trauma, as well
as general problems such as depression, anxiety and
relationship issues.

Mental Wellness Program services include:
•
•
•
•

Counselling
Referrals to regional mental health services
Referrals to healthcare providers in the region
Cultural and psychological wellness programming
for youth
• Liaising with other agencies such as the Ministry of
Child and Family Development
The Mental Wellness Program accesses the services of
Pemberton Child and Youth Mental Health, Pemberton
Child Services, a psychiatrist, a nurse practitioner, and a
school counsellour. Additional program support comes
from the Tsow-Tun Le Lum Society, Scw’exmx Community
Health, and the University of British Columbia’s
Indigenous Legal Aid Clinic.

Team Composition
Pamela K Jules, Clinical Nurse Manager
Cheryl Bate, Psychotherapist, M.A., R.C.C
(left in July 2019 after four-and-a-half years of service)
Brett Peterson, Mental Health and Addictions
Therapist, M.A.
Traditional Healers

Advancements For 2019/20
Due to the confidential nature of the Mental Wellness
Program’s work, the program does not report
achievements that could reveal identifying information.
This list represents the program’s over-arching
advancements.
PROGRAM TRUST INCREASED
The Mental Wellness programs continue to experience
increased trust between staff and community members.
COUNSELLING THE WHOLE PERSON
Mental Wellness’s approach to counselling is designed
to support traditional culture, as well as each individual’s
values and needs. Over the past year, the counselling
team has provided individual, couples and group
counselling to members.
RETURN TO ST. MARY’S
Staff took two survivors back to St. Mary’s Indian
Residential School in Mission, BC. One of the results of
this trip was the short film Through Bone and Fire: A
Return to St. Mary’s, produced by Brett Peterson and his
son, Cole.
MEDITATION GROUPS
Meditation groups in Skatin and Samahquam established
in 2018/19 proved very successful. There have been
requests for the groups to continue, and for a similar
group to begin in Tipella.
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MORE GARDEN BOXES INSTALLED
From April 2018 to September 2018, weekly garden
activities were held in Samahquam, Skatin and Tipella.
Between five and 12 youth, from six to 18 years old,
participated in planting, maintaining, harvesting and
expanding the gardens. Samahquam’s garden grew to
12 boxes, and Skatin’s expanded to 21 boxes, with
garden boxes built by the youth. In Xa’xtsa, six boxes
were planted by the multiplex at Tipella.
FAMILY COOKING NIGHTS
In April 2018, family cooking nights were held in all four
member communities. This activity brought families
together to make and share a healthy meal. Family
Cooking Nights promoted food harvested from the
community gardens as a way to forge “garden to table”
connections. On average, six to 12 families participated.
A cultural activity such as bone games and drumming/
dancing led by Chris Wells occurred after each meal.
YOUTH CARPENTRY JOBS
Four youth from Samahquam were employed and
acquired carpentry skills from August 2018 to September
2018. The youth worked with builder Wayne Smith and
the program’s Child and Youth Mental Health Worker.

Program Growth
The program will continue to expand and alter its
services to fit the needs of SSHS members. Mental
Wellness will work to combine traditional landbased therapies with contemporary approaches
to improve mental wellness. The support of the
Nursing Program has allowed for positive growth.
Mental Wellness will continue to find innovative
ways to reach members in a way they feel
comfortable to address issues affecting their
emotional and mental health.

Kindness is
“To me, Lateral Kindness means a connection
with another person or group that shows

caring and empathy while forgetting our own
ego. It’s going into someone else’s world to
show they matter and you care.”

Sharon Roeder, Registered Nurse

GATHERING OUR VOICES
In March 2019, six youth, with SSHS staff members,
attended the Gathering Our Voices Indigenous
Conference in Port Alberni.

Annual Report 2018/19
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NURSING

Medical Services And Health Education
That Empowers SSHS Members
The Nursing Program supports the First Nations Health
Authority (FNHA) model of health delivery that puts
the power in the hands of Ucwalmícw. The program
provides care for all ages, with services ranging from
childhood immunizations to advanced care planning,
nursing addresses pressing healthcare issues in
N̓ Quatqua, Samahquam, Skatin, and Xa’xtsa.
Nursing provides access to medical information to empower
community members to maintain their health, providing services
in two areas: Community Health (delivered in conjunction with
the Vancouver Coastal Health team) and Home and Community
Support. The goal of the program is to shift the power for seeking,
procuring and maintaining health and wellness services to the SSHS
member communities.
To provide a wide-range of services, the Nursing Program links into
Vancouver Coastal Health’s variety of practitioners. This relationship
allows members to access doctors, specialized nurses, a wound
care expert, community health nurse, pharmacist, physiotherapist,
podiatrist and an occupational therapist.
Nursing continues to acquaint SSHS’s four member communities’
leadership with the FNHA model of health delivery that, in
contrast to the Health Canada model, puts the power into the
hands of Ucwalmícw.
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COMMUNITY HEALTH SERVICES PROVIDED
• Immunizations
• Tuberculosis screening
• Communicable disease reporting
• Pandemic planning
• Health education and awareness
campaigns to prevent diabetes
• Health referrals and education
• Nutritional information
• Health promotion and prevention programs
• Information on topics such as nutrition,
exercise, tobacco use, sexually
transmittable infections (STIs) and healthy
sexuality
• Support for self-management

HOME AND COMMUNITY SUPPORT SERVICES
• Ongoing health assessments
• Regular weekly or monthly visits
• Member advocacy with doctors, hospitals,
and health agencies
• Respite care services
• Limited palliative care services
• Foot care
• Better At Home United Way program
• Review and adjustment of care plans
• Provision of culturally appropriate services
• Physiotherapy
• VCH educators
• SSHS and Community Health Representatives
(CHRs) events
• Connecting with the Wellness Coordinator
and Discharge Nurse in VCH Hospitals,
Specialists such as a wound clinician,
chronic disease nurse, mental health
nurse, and dietitian
• Linking Elders with CHRs
• Offering SSHS Elder events and cultural
events
• Transportation Support (Patient travel,
shopping trips and limited Elder transport)

Team Composition

Program Growth

Pamela K Jules, Clinical Nurse Manager, RN, BScN (c)
Coral Tipton, Registered Nurse
Sharon Roeder, Registered Nurse (Contractor)
Michele Carriere, Licensed Practical Nurse
Tashayna Peters, Intake Worker

After consultation with the Community Health
Representatives (CHRs) in all four SSHS communities, the
team will focus on addressing specific needs with specific
programs and clinicians.

Advancements For 2018/19
STAFF COHESION
2018/19 brought several staffing changes. SSHS filled the
position of Clinical Nurse Manager and hired a new LPN,
RN, and Intake Worker. The new workers quickly gelled
with the other established members to create a positive
environment for the delivery of health services. Staff has
also supported each other in training and orientation.
POSITIVE COMMUNITY FEEDBACK
The new Home and Community Care Service Nurse, who
has a background in ER and acute care, has received
positive feedback from Elders and other community
members.

Kindness is
“Lateral Kindness is supporting each other.

Practicing being positive learning from the
Elders and spreading their knowledge.”

Michele Carriere, Licensed Practical Nurse

In fall 2019, the team will be working with the schools
in the Lower Lake communities to help develop health
policies and procedures. Information will include who to
contact in a particular situation and the roles of SSHS’s
nurses. This school-based project will help ensure the
safety of Stl’atl’imx children.

Barriers To Overcome
Ensuring that nurses are looked after in-house to prevent
burnout is a priority for the program. Burnout is a real
possibility for nurses and one that negatively impacts
service delivery. The Clinical Nurse Manager will be
working to establish a structure that will support and
guide the nurses, so they can stay focused, committed,
and on task.

SUPPORT FOR NURSES
The new Intake Worker has proven to be a valuable
support for the nursing team, reducing administrative
responsibilities and providing excellent front-line service.

Annual Report 2018/19
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WOMEN’S HEALTH

Stl’atl’imx Sisters Are Doing It For Themselves
Established in 2016, the Women’s Group—
a collaboration between CapU and SSHS—
addresses women’s health within a framework
of traditional Stl’atl’imx practices. The group
meets regularly at events that support
traditional health and healing. The memberdriven group organizes activities designed to
revitalize Ntá̓ kmen such as food gathering,
preparation and preservation, sourcing
medicinal plants, hunting and making regalia.
To support their goals, the group regularly brings in
community experts to teach skills ranging from wool
spinning to making books that document cultural traditions.
The Women’s Group addresses issues such as food
security, language and culture, and leadership through a
lens of decolonization. By providing women with social,
cultural and learning opportunities, the group helps
build relationships and understanding in a community of
empowered Stl’atl’imx women.
The self-directed group is working towards developing a
program coordinator from within its membership.

Team Composition
Pamela K Jules, RN, BScN (c)
Erin Stewart Elliott, Capilano University’s Literacy
Outreach Coordinator
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Advancements For 2018/19
SESSIONS AND ATTENDANCE INCREASES
In 2018/19, the Women’s Group held 28 sessions.
Twenty-nine women attending the group regularly, while
a total of 109 women attended at least one event.
FIELD TRIPS AND CELEBRATIONS
The women went on three field trips: Thanksgiving Pow
Wow in Líl ̓wat, Hobiyee in Vancouver, and visiting an
Elder at Sutikahl. The group also participated in two
community celebrations: Winter Wellness in Skatin and
a Cultural Day in N̓ Quatqua.
GUEST SPEAKERS INCREASE
The group brought in 13 guest speakers and teachers
to share skills such as spinning wool, soap making,
massage, acupressure, making regalia, and making
books that document cultural traditions.
FOOD SECURITY PROJECTS
The group hosted a three-day Train the Trainer session
to develop women who can teach canning. Twelve
women attended. As well, 31 women received their
firearms licences so they can gain hunting skills.
LANGUAGE AND CULTURE
In 2018/19, Holly Joseph brought her knowledge
of traditional foods and medicines to the group by
taking the women onto the land for picking. Several
members from N̓ Quatqua started an Ucwalmícwts
study group. And Barb Peters helped the women in
N̓ Quatqua make regalia.

LEADERSHIP
From fundraising to organizing, group members
increasingly took on leadership roles. Two women
have agreed to take on organizing roles within the
group beginning in September 2019. Other women
from Q̓ aLaTK7em, Skatin, and Tipella continued to
fundraise for a Spa Day.
DECOLONIZING ACTIVITIES
In 2018/19, the group created and implemented
activities to prepare the members to lead the
group within the next two to four years. N̓ Quatqua
also developed a set of guiding principles. A
viewing of the film Indian Horse resulted in 48
participants sharing how the residential school
system had impacted their lives.

Program Growth
The women would like more programming and
frequency of sessions. In the next year, there
will be a greater focus on fundraising to allow
for program expansion. The Women’s Group will
also have more resources thanks to two women
from the group who are taking on organizing roles
beginning in fall 2019.

LATERAL KINDNESS: A RESPONSE TO LATERAL VIOLENCE

Addressing Internalized Colonialism One Kind Act At A Time
In the spring of 2019, with nearly 200 Stl’atl’imx people in attendance, SSHS launched
The Kindness Project, a response to the lateral violence that negatively impacts First Nations
communities. Lateral violence is also known as “internalized colonialism” or “intra-racial
conflict”, which reflects its grim origins. Lateral violence has just started to be named and
called out for what it is, a pattern of inter-generationally learned behaviours designed for the
oppressed to oppress others.

Guinevere Quipp is a proud supporter of
The SSHS The Kindess Project

Charlie Peters is a proud supporter of
The SSHS The Kindess Project

yiktsa7 Carol Thevarge is a proud supporter of
The SSHS The Kindess Project

Kindness is about how you care for your friends and family. It’s how you learn.

Kindness is small things like stopping to help people stranded on the highway.
Kindness is what I learned from my friends’ mothers.

Tsélacha. (That’s just the way it is.)
Living the Creator’s will fills all kind hearts with love.
Kindness vibrates louder than words.

www.sshskindnessproject.ca

www.sshskindnessproject.ca

www.sshskindnessproject.ca

The Kindness Project features a series of posters of SSHS
members sharing their thoughts on kindness.

Annual Report 2018/19

31

At its core, lateral violence is taking the anger that should
be directed at an oppressor and directing that anger at a
peer instead. Lateral violence can occur in families, schools,
workplaces and other institutions. Some of the behaviours
associated with lateral violence will be familiar to many: bullying,
breaking confidences, gossiping, scapegoating, exclusion,
shaming and backstabbing. While most lateral violence is verbal,
in some cases, it can turn physical, in others, it can be nonverbal putdowns such as eye-rolling. The result of all of these
behaviours is more oppression and unresolved anger.
A bitter legacy of colonialism, lateral violence is a way
to keep First Nations oppressed as it stops people from
connecting to create social change. Being subjected to lateral
violence is to be diminished as a person and to end up
feeling “less than,” powerless and victimized. These feelings
can lead to poor self-esteem and well-being that affects
mental, emotional and physical health, making life and
workplace success extremely difficult.

The N̓ Quatqua Thunder looking great in their new Kindness Project sponsored jerseys.
Finding joy in playing sports together is part of living a decolonized life.

Kindness is
“Kindness is Pamela [RN Pamela K Jules] and her nurses coming into the

communities, visiting homes and Elders. She has really opened up people,

and I see positive changes. Pamela and the other nurses are very visible in
the community.”

Evelyn Sam, Board Member
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The Kindness Project campaign addresses lateral violence by
encouraging members to take The Kindness Pledge and commit
to thoughts, words and actions based in kindness. The first
phase of this project has been about raising awareness about
creating communities where understanding and consideration is
the norm.

Currently, the project is housed at www.
sshskindnessproject.ca. The Kindness Project campaign
centres around a CD of original songs sung in
Ucwalmícwts, the traditional language of the Stl’atl’imx
people, intertwined with stories of Stl’atl’imx life. Leroy
Joe of the acclaimed Spiritual Warriors created a projectspecific group called Stl’atl’imx Friends to develop the CD
titled Lateral Kindness. Community members, including
Elders, provided voice acting for the stories.
The website also offers people a chance to take The
Kindness Pledge, share their stories of kindness and
download the CD, and a variety of inspirational posters.
One poster, How to Live a Decolonized Life, went viral
on Facebook, being shared more than 1,900 times and
viewed by close to 150,000 people across Canada and the
world.
In addition to having The Kindness Project materials
available at all of its events, SSHS has taken the project
onto the ball field, sponsoring beautiful new jerseys for
the N̓ Quatqua Thunder. Community outreach like this will
continue to be a part of spreading the word about how
lateral kindness can be used to address lateral violence.
SSHS is committed to building communities where all
people feel safe, secure and valued. The Kindness Project
is an example of this work.

How To Live A Decolonized Life
Be respectful • Listen to the Elders and children and make

time for them • Eat a healthy traditional diet of mainly

meats, eggs, vegetables and fruits • Drink lots of water and
herbal teas • Exercise daily • Get outside and get to know

your Traditional Territory • Increase your participation in

traditional activities such as hunting, fishing, berry picking

and medicine harvesting, and making hand drums, regalia,
and baskets • Learn your language • Sing your songs • Dance

Get educated • Learn a trade • Work in a field you enjoy or

are passionate about • Volunteer in your community • Coach

Work at gatherings • Start a club or group • Think positively

Encourage others • Celebrate everyone’s success • Practise

spirituality • Attend a sweat lodge • Smudge • Meditate • Bathe

in a creek • Pray • Strengthen your inner peace • Be grateful
for all you have and what Mother Earth provides • Be kind.

Kindness is
“I would like to get more direct awareness for

our community and membership about Lateral
Kindness.”

Colonization has left us with a sense of fear, guilt and
shame, the root causes of the lateral violence that affects
our communities. It’s time to say NO to the negative effects
of colonization and YES to living a decolonized life, a life
filled with kindness.
Decolonization will bring us back to the true Stl’atl’imx way
of life that was guided by respect, love and kindness.
Learn more about The Kindness Project at
sshskindnessproject.ca

Chief Don Harris, Board Member

www.sshskindnessproject.ca

Annual Report 2018/19

33

Financial Report
As the SSHS moves into 2019/20, it does
so from a healthy financial position.
Committed to financial transparency
and accountability to its four member
communities, individual members and
partner, SSHS is pleased to present its
summary financial report for 2018/19
prepared by the accounting firm of Reid
Hurst Nagy Inc. (RHN.)
The SSHS has built its foundation on an unwavering
commitment to complete financial transparency.
Financial accountability to its member Nations,
individual community members, and funders is
a fundamental value that SSHS supports in all its
activities, policies and processes.

The SSHS’s financial information examines and reports on
three major areas:
HEALTH INFRASTRUCTURE SUPPORT
• Supports administration and the SSHS Board of Directors
• Funded by the FNHA
PRIMARY HEALTH CARE
• Provides the following programs and services:
◦◦ National Native Alcohol and Drug Abuse Program
◦◦ Nursing
◦◦ Chronic Disease Management
◦◦ Home and Community Care
◦◦ Drinking Water Safety
◦◦ Health Actions
◦◦ Flow Through
• Funded by the FNHA
CHILD AND FAMILY
• Provides the following programs and services
◦◦ Aboriginal Early Years
◦◦ Child and Youth Mental Health
◦◦ Lower Stl’atl’imx Family Program
◦◦ Child Care Capital Funding Program
• Funded by the Province of BC (MCFD), VCH,
and The United Way

Kindness is
“Lateral Kindness is beyond a campaign as it is a way of life. As a society we engaged, promoted and led the

campaign. As communities it is our responsibility to keep it alive to ensure that all aspects of our practices
are immersed in Lateral Kindness.”

Doris Peters, Board Member
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The Health Director, with the support of the
accounting firm WA Janyk & Co, regularly reports
out on the financial activities of these three
sectors to the SSHS Board of Directors.
Management is responsible for the integrity and
objectivity of SSHS’s financial statements and for
implementing and maintaining a system of internal
controls to provide reasonable assurance that
reliable financial information is produced. The
SSHS Board of Directors is responsible for ensuring
that management fulfills its responsibilities for
financial reporting and internal control and is
ultimately responsible for reviewing and approving
the financial statements.
The following audited financial statements were
prepared by the Vancouver accounting firm Reid
Hurst Nagy Inc., in accordance with Canadian
public sector accounting standards prescribed
for governments as recommended by the Public
Sector Accounting Board CPA Canada, and as such
include amounts that are the best estimates and
judgment of management.
This report contains the audited summary financial information of the
SSHS. Members can obtain copies of RHN’s annotated, full version of
this financial statement at the SSHS during office hours.

Independent Auditor’s Report
To the Members of Southern Stl’atl’imx Health Society
Opinion
We have audited the financial statements of Southern Stl’atl’imx Health
Society, which comprise the statement of financial position as at March 31,
2019, and the statements of revenue, expenses and accumulated surplus,
change in net financial assets and cash flows for the year then ended,
and notes to the financial statements, including a summary of significant
accounting policies.
ACCOUNTANTS AND BUSINESS ADVISORS
200 - 2000 West 12th Avenue
Vancouver, BC V6J 2G2
T: 604.736.8911
1.866.519.4723
F: 604.736.8915
info@rhncpa.com

In our opinion, the accompanying financial statements present fairly, in all
material respects, the financial position of the Society as at March 31, 2019,
and the results of its operations, its changes in its net debt, and its cash flows
for the year then ended in accordance with PSAS.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted
auditing standards. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Society in
accordance with the ethical requirements that are relevant to our audit of
the financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.
Responsibilities of Management and Those Charged with
Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the
financial statements in accordance with PSAS, and for such internal control as
management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud
or error. In preparing the financial statements, management is responsible
for assessing the Society’s ability to continue as a going concern, disclosing,
as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Society
or to cease operations, or has no realistic alternative but to do so. Those
charged with governance are responsible for overseeing the Society’s financial
reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial

statements. As part of an audit in accordance with Canadian generally
accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:
• Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of
internal control.
• Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Society’s internal control.
• Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by management.
• Conclude on the appropriateness of management’s use of the going
concern basis of accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Society’s ability to continue
as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Society to cease to
continue as a going concern.
• Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial
statements represent the underlying transactions and events in a
manner that achieves fair presentation.
We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we
identify during our audit.

REID HURST NAGY INC.
CHARTERED PROFESSIONAL ACCOUNTANTS
VANCOUVER, B.C.
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Statement Of Financial Position
AS AT MARCH 31, 2019
		
2019
			
		
$
FINANCIAL ASSETS

2018
Restated
$

Cash and cash equivalents
Guaranteed Investment Certificates (Note 3)
Accounts receivable (Note 4)

140,192
4,993
132,387

72,250
592,239

		

277,572

664,489

Bank indebtedness
Accounts payable and accrued liabilities (Note 5)
Government remittances
Deferred revenue (Note 6)

158,562
18,059
196,474

108,341
299,272
23,910
333,016

		

373,095

764, 539

NET DEBT

(95,523)

(100,050)

Tangible capital assets (Note 7)
Prepaid expenses

688,346
50,968

516,618
47,225

		

739,314

563,843

ACCUMULATED SURPLUS (Note 8)

643,791

463,793

FINANCIAL LIABILITIES

NON-FINANCIAL ASSETS

APPROVED ON BEHALF OF THE SOUTHERN STL’ATL’IMX HEALTH SOCIETY

Director

Director
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SSHS Statement Of Change
In Net Financial Assets

SSHS Statement Of Cash Flows
FOR THE YEAR ENDED MARCH 31, 2019

FOR THE YEAR ENDED MARCH 31, 2019

		
2019
2018
			 Restated
		
$
$
ANNUAL SURPLUS

179,998

12,066

Acquisition of tangible capital assets
Amortization of tangible capital assets

(225,832)
54,104

(261,689)
34,965

		

(171,728)

(226,724)

(50,967)
47,224

(47,225)
73,139

(3,743)

25,914

4,527

(188,744)

(100,050)

88,694

(95,523)

(100,050)

Acquisition of prepaid assets
Use of prepaid assets

INCREASE (DECREASE) IN NET FINANCIAL ASSETS
(NET DEBT) NET FINANCIAL ASSETS,
BEGINNING OF YEAR
NET DEBT, END OF YEAR

		
2019
			
		
$
OPERATING ACTIVITIES
Annual surplus (deficit)
179,998
Items not affecting cash:
Amortization
54,105

2018
Restated
$

234,103

47,031

459,852
(3,743)
(140,710)
(5,851)
(136,542)
67,257

(524,049)
25,914
192,313
4,365
161,795
(36)

474,366

(92,667)

(225,833)

(261,690)

248,533

(354,357)

(108,341)

246,016

CASH AND CASH EQUIVALENTS, END OF YEAR

140,192

(108,341)

CASH AND CASH EQUIVALENTS ARE REPRESENTED BY:
Cash and cash equivalents
Bank indebtedness

140,192
-

(108,341)

		

140,192

(108,341)

		
Change in non-cash items on statement of financial position:
Accounts receivable
Prepaid expenses
Accounts payable and accrued liabilities
Government remittances
Deferred revenue
Guaranteed Investment Certificates
		
CAPITAL ACTIVITIES
Acquisition of tangible capital assets
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

12,066
34,965

Annual Report 2018/19
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SSHS Statement Of Revenues, Expenses And Accumulated Surplus
FOR THE YEAR ENDED MARCH 31, 2019
2019 Budget
$

2019 Actual
$

2018 Restated
$

1,425,439
201,113
451,004
366,536
75,000
28,800
187,282
-

1,579,387
350,979
515,277
439,976
103,150
29,400
194,577
333,016
(196,474)

1,425,438
652,340
594,063
(35,000)
86,194
3,473
27,750
2,000
192,635
171,221
(332,716)

		

2,735,174

3,349,288

2,787,398

EXPENSES
Health Infrastructure Support
Primary Health Care
Child and Family

894,405
1,147,002
693,767

1,101,223
1,433,195
634,872

925,132
1,386,013
464,187

		

2,735,174

3,169,290

2,775,332

ANNUAL SURPLUS

-

179,998

12,066

ACCUMULATED SURPLUS, BEGINNING OF YEAR

-

463,793

451,727

ACCUMULATED SURPLUS, END OF YEAR

-

643,791

463,793

		
		
REVENUE
First Nations Health Authority
First Nations Health Authority - Others
Province of BC
Province of BC Recovery
Indigenous Services Canada
Vancouver Coastal Health Authority
Rental income
Administration fee
Other
Deferred revenue - prior year
Deferred revenue - current year
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̓
Kukwstum̓ úlhkalap
Thank you to the SSHS board, staff and community
members that contributed to the Southern
Stl’atl’imx Health Society’s 2018/19 Annual Report.
Your input was invaluable.
Southern Stl’atl’imx Health Society
321 IR10 Road
Mount Currie
British Columbia
Mailing address:
Box 363
Mount Currie
British Columbia
V0N 2K0
Web: www.sshs.ca
Email: info@sshs.ca
Phone: 604.894.0151

