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OUR VISION

The Southern Stl'atl'imx communities will 
honour the health of The People by working 
together to deliver holistic health services.

Wa7 szuhmín,stum I swá7sa  
I ucwalmicakalha 

We protect the health of The People
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Message From The Chair Of The Board
This year’s Southern Stl’atl’imx Health Society 
(SSHS) annual report is called Ri7p i lep̓cállhkalha, 
the English translation being “Things we planted 
are growing.” I see this growth when I look at the 
programs SSHS has maintained over the years, and the 
new ones that are being introduced to increase  
our communities’ health and wellness.

In the last couple of years, the SSHS has delivered 
a number of programs to the communities. These 
programs, rather than being cookie cutter, fit the 
communities. This more recent change started with 
getting Elders drivers in place, which assured that 
Elders, and community members with chronic health 
issues, made it to their medical appointments. 

The Men’s Group has definitely given the community 
more stability by bringing men together and giving them 
a place to talk, work, learn, and build friendships. The 
Women’s Group is having a similar impact, teaching 
DIY projects such as making soap and healthy cleaning 
products, growing miniature gardens, and preserving 
foods. They are also fundraising for themselves. 
The group brings all the women together to share 
information, participate in projects and build community. 
Community members are included in planning sessions 
for both of these groups, giving members ownership of 
the planned activities for their group.

The last year’s focus on moving away from Lateral 
Violence towards Lateral Kindness has people more 
aware of how they act and react to each other. To support 
this focus, the SSHS Kindness Project, featuring music, 
information, inspirational posters and a Kindness Pledge, 
will be launched in fall 2018.

And also making a big difference is the fact that we 
now have two National Native Alcohol and Drug Abuse 
Program (NNADAP) counsellors travelling to our 
communities. 

Helping all of this the growth is the new, larger SSSHS 
office in Mt. Currie. This space allows for community 
members to get together informally, provides enough 
meeting and office space, and is easier for our members 
to access.

As Chair, and a board member, I am proud to be a part of 
SSHS’s growth.

Kúkwstum’ ckal̓ap, 

Geneva Quipp | Skatin 
Chair of the SSHS Board of Directors

S7ats
,
xs 

To care for someone else
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Message From The Health Director
Growing our health services was the emphasis of Southern 
St’atl’imx Health Society’s (SSHS) work in 2017/18 
as reflected in the name of this year’s report, Ri7p i 
lep̓cállhkalha (Things we planted are growing).

As we move forward, further expanding our services and 
building on those we have established or reestablished in 
the last three years, we do so guided by the 2017-2022 
SSHS Health and Wellness Plan adopted this year. Putting 
this plan into action was key to SSHS’s work in 2017/18.

Another significant achievement this year was attaining 
Canada Revenue Agency (CRA) Charitable Tax Status. 
This status opens the door to more funding opportunities 
for the SSHS for both the programs and facilities we 
operate. This includes facilities such as the new Skatin 
Health Station and the Early Childhood Development 
(ECD) Program’s ECD hub in Tipella that is now up to 
building code standards offering children’s playgroups, 
assessments, educational sessions and workshops. 

In 2017/18, we were able to secure an additional $700,000 
in new funding—double the new funding we acquired in 
2016/2017—allowing us to explore new programming 
such as the successful Elders Together Project, and to 
build on existing projects like the Men’s Group Cabin 
Building project. We have seen sustained growth in our 
member-driven health initiatives, notably the Men’s Group 
and the Women’s Group, which organized the National 
Indigenous Peoples Day Pow Wow and Health and 
Healing retreat at T̓sek to be held in September 2018.

This year saw more members taking advantage of the 
Nursing Program. As a result, children’s immunizations 

have been brought up to date and more Elders are 
accessing foot care services, the new Better at Home 
program and hospital stay recovery programs.

As well this year, the Mental Wellness Program developed 
a 12 Step program to address a spectrum of issues 
including substance abuse, Internet overuse and anger 
management. The program also developed four targeted 
skill-based talks. Mental Wellness realized an increase in 
community members accessing counselling and increased 
its services in collaboration with other regional mental 
health resources. To improve mental and emotional 
wellness in youth, a new First Nations worker has been 
hired to support the cultural needs and activities for 
children and youth, such as Family Cooking and Culture 
Evenings, and ensuring there are the resources for youth 
to attend the Annual Gathering Our Voices Indigenous 
Leadership training event. 

To help take us all from a model of Lateral Violence to 
one of Lateral Kindness, the SSHS has undertaken the 
development of the multi-media Kindness Project due to 
launch in fall 2018. And to ensure our culture lives on 
in our children living off-reserve, we are developing a 
Stl’atl’imx cultural heritage book.

As we move into 2018/19, we are implementing the 
2017-2022 SSHS Health and Wellness Plan. Our goal 
remains to address all aspects of the health of the 
people of N̓Quatqua, Skatin, Samahquam and Xa’xsta 
as we prepare to introduce new programs focusing on 
creating a Community Crisis Response and increasing 
HIV awareness. 

     It is an honour to serve the St’atl’imx people as SSHS 
continues to grow its services and increase its outreach.

Kúkwstum’ ckal̓ap,

Tsekonámus Losí Rosemary Stager | Líl̓wat Nation 
Health Director 
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Our Work

Wá7lhkalh st
,
qwaw, s k

,
wezusem

We work together
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The SSHS is a not-for-profit society 
established in 1999 as a means of delivering 
culturally appropriate shared health 
services to the First Nations communities 
of N̓Quatqua, Samahquam (Q̓aLaTKu7em), 
Skatin, and Xa’xsta (Douglas First Nation). 
The SSHS’s goal is, and has always been, 
to make health and wellness services more 
accessible to Southern Stl’atl’imx people 
living in isolated communities. The SSHS 
is dedicated to removing the barriers to 
receiving quality healthcare that many of our 
members experience including unreliable 
roads, limited access to transportation and 
poor telecommunications.

Providing Access To Health And Wellness Services
Our Priority And Purpose: The Health And Wellness  
Of I Ucwalmícwa (The People)
From early childhood to the Elder years, the SSHS 
works to provide for the health needs of all its members. 
The SSHS works to improve health and wellness for 
I Ucwalmícwa (The People) of N̓Quatqua, Skatin, 
Samahquam and Xa’xsta at all stages of life by creating 
equitable access to physician and nursing services, 
addiction facilities, counselling, and wellness programs.

The SSHS works diligently to fulfill its vision and mandate 
by providing services that are beyond the means of its 
four member communities that have a combined on-
reserve population of fewer than 550 people. The health 
and wellness needs of each of the four SSHS member 
Nations are both varied and shared, with mutual concerns 
including the need for safe housing and drinking water, 
adequate support for residential school survivors, early 
childhood development that support Stl’atl’imx values, 
and programs that build pride and purpose. Through 
its relationship with Vancouver Coastal Health (VCH) 
and First Nations Health Authority (FNHA), the 
SSHS is able to provide the services of a chiropractor, 
dietician, occupation therapist, psychiatrist, pharmacist, 
physiotherapist, podiatrist, and nurses and counsellors to 
support its programming needs. 

The SSHS is committed to removing the barriers people 
face when trying to access health and wellness services. 
Barriers are being removed through the development of 
community spaces that can deliver services such as ECD 
early assessments, one-on-one counselling, and Elder 
foot care. 

With SSHS’s four member communities located between 
38 km and 98 km from the society’s offices in Mount 
Currie, geography is a significant obstacle people face. 
Three of the four communities served by the SSHS are 
accessible only by the Lillooet Lake Forestry Service 
Road. This minimally maintained gravel road, subject to 
harsh winter driving conditions and washouts, is often 
impassable or only passable by four-wheel drive vehicles. 
To help address this problem, the SSHS provides 
services such as fly-in medical visits and the Patient 
Travel program.
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Our Service And Program  
Delivery Partners
To secure the funding and human resources necessary to 
carry out its diversity of programming SSHS works in 
partnership with a variety of government, non-government 
and corporate partners, and community-focused groups:

First Nations Health Association (FNHA) 
Lower Stl’atl’imx Tribal Council (LTSC)

Vancouver Coastal Health (VCH)  
Ministry of Children and Family Development (MCFD) 
Ministry of Social Development and Poverty Reduction 
New Horizons for Seniors  
Sea to Sky Community Services 
Capilano University

Chee Mamuk Aboriginal Program 
Heart and Stroke Foundation 
New Relationship Trust 
Squamish Savings Credit Union 
United Way

The SHSS also works with the Líl̓wat Health and Healing 
in the area of shared medical and dental resources. 
Through these types of collaborative efforts, SSHS can 
expand its offerings to serve its members better 

In 2017/18, the SSHS secured $700,000 in new funding. 
Moving into 2018/19, exploring new strategic partnerships 
will remain a top priority for SSHS.

(Graphic used by permission of the First Nations Health Authority.)

Our Philosophy
The SSHS employs a service delivery model 
that supports the whole person through all 
stages of life in ways that consider the land, 
family, community and Nation. 

The SSHS believes unequivocally that only the 
communities of N̓Quatqua, Skatin, Samahquam and 
Xa ́xsta can address the health and well being of I 
Ucwalmícwa (The People) in a framework that reflects 
Stl’atl’imx culture, traditions, and values. The society is 
committed to designing and delivering community-based 
programs that respect local autonomy and control. 

The SSHS’s vision statement and service delivery model, 
a model that was established by the FNHA, reflect SSHS’s 
philosophy. The SSHS service delivery model is built on 
the structure of the medicine wheel and ensures that all 
aspects of healthcare—physical, emotional, mental and 
spiritual—are addressed in culturally appropriate ways. 

Supporting Health And Wellness 
To improve the health and wellness of I Ucwalmícwa 
(The People), the SSHS offers a variety of services 
delivered by the following programs:

• Early Childhood Development
• Elders Together
• Health Actions
• Men’s Health
• Mental Wellness

- Mental Wellness and Substance Use
- Child and Youth Mental Health and Wellness 
Program

• Nursing
- Community Health
- Home and Community Support Services

• Women’s Health

The SSHS Board of Directors, representing all SSHS 
member communities, and Health Director Rosemary 
Stager, provide oversight to the society’s primary 
programs: Early Childhood Development, Health 
Actions, Men’s Health, Mental Wellness, Nursing and 
Women’s Health. These programs are supported by 
Administration, which, in addition to providing support 
to the Board and Health Director, also manages the 
Patient Travel Program.

A combination of full- and part-time staff, and, when 
needed, contractors, deliver SSHS programs and services.
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Focus For The Future
SSHS’s core commitment is to the continued improvement 
to access and delivery of health and wellness services to 
I Ucwalmícwa (The People) of N̓Quatqua, Samahquam, 
Skatin, and Xa ́xsta. To do so, SSHS focuses on breaking 
down the barriers that keep I Ucwalmícwa from enjoying 
good health and wellness. The society is committed to 
evolving as an organization, building on past successes, 
improving performance where needed, and creating new 
opportunities for health and wellness. Sustainable growth 
and consistent delivery of services is SSHS’s goal.

Moving into 2018/19, it is exciting to be implementing 
the 2017-2022 SSHS Health and Wellness Plan. Based on 
extensive community consultation, the new Health and 
Wellness Plan features not only SSHS’s objectives and 
goals until 2022 but also offers a clear implementation 
strategy and performance indicators. This practical, 
tactical and strategic plan makes the path to fulfilling our 
vision and mandate even clearer. 

The SSHS will continue to address the most obvious 
barrier to accessing health and wellness services—
transportation—through acquiring and maintaining 
vehicles that will allow its workers to navigate the often 
treacherous Lillooet Lake Forestry Service Road that 
provides access to communities Down Below. As well, 
the society will continue to explore options for offering 

on-site medical services in each of its member communities 
to further reduce the impact of this barrier. A Health 
Station currently exists in N̓Quatqua, the Skatin Temporary 
Health Station is due to open in the fall of 2018, and Early 
Childhood Development playgroups have been established 
in Xa’xsta at Tipella and in Skatin. 

Moving forward, the society will remain committed to 
developing new services and programs as needed. Sustained 
effort in addressing the issues of mental health management, 
addictions, and domestic and family violence is crucial 
to the health and wellness of I Ucwalmícwa. The SSHS 
is investing in developing more addiction prevention 
programs, outpatient therapy, and a crisis response system 
for suicide based on best practices that reflect Stl’atl’imx 
values and culture. 

Recognizing that Lateral Violence is a crisis in First 
Nations community, the SSHS will continue to promote 
Lateral Kindness as an antidote to this dangerous and 
detrimental behaviour.

Seeing members achieve greater health and wellness  
is where SSHS staff derives inspiration to continue  
creating better healthcare for I Ucwalmícwa of its 
member communities.



2017/18 Achievements At A Glance
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• The SSHS acquired Canada Revenue Agency 
(CRA) Charitable Tax Status and established 
the Southern Stl’atl’imx Charitable Society, this 
will open new avenues in funding

• The Elders Coming Together project brought 
Elders from all four SSHS communities, and 
those living off-reserve, together for a two-day 
Christmas Gathering in Mission, BC

• 17 men from the Men’s Group built three new 
hunting and fishing cabins, two for N̓Quatqua 
and one for Skatin

• More than $700,000 in new funding has been 
secured for: Skatin Health Station, Healing 
Camps, Men’s Health programs, community 
gardens, therapists for the Early Childhood 
Development (ECD) program, Winter  
Wellness Days, Community Crisis Response, 
and HIV awareness

• Increased therapy hours for ECD program 

• Tipella ECD building has been finished to 
code and the outdoor the play space is being 
developed

• Health Actions made more than 100 trips  
taking SSHS members from Tipella, 
Samahquam and Skatin to medical 
appointments including to and from hospitals  
in North Vancouver and Vancouver

• 28 Elders took advantage of the Better at Home 
Program receiving assistance for activities 
including housekeeping, grocery shopping, and 
wood chopping

• 61 SSHS members received foot care from the 
Nursing Program

• 20 Elders received mobility-assisting devices, 
from wheelchairs to bath rails and hospital beds

• Immunizations for those who wish vaccination 
are now up to date in all four communities

• A 12 Step program that can address a spectrum 
of persistent, deleterious patterns such as 
substance use, anger and Internet overuse has 
been developed

• Counselling created four new talks on subjects 
including skills for adults to help children deal 
with grief and skills for youth to address anxiety 
and depression

• SSHS counselling increased connectivity with 
many other regional organizations including 
Skatin School, Pemberton Mental Health, and 
the Seniors Abuse Information Line (SAIL)

• A $10,000 Heart and Stroke Foundation grant 
allowed the community Youth Gardening 
Project to expand and hire youth to assist in 
garden work

• In March 2018, 18 youth from Samahquam 
joined more than 1,000 other Indigenous 
youth from around the province at the four-
day Gathering Our Voices Indigenous Youth 
Leadership Training event in Richmond, BC 

• The newly formed Women’s Group took 
on organizing a very successful National 
Indigenous Peoples Day Pow Wow 

• Southern Stl’atl’imx Elders Winter Gathering 
at Skatin School attracted approximately 130 
Elders from all four member communities



Who We Are
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Who We Are
The SSHS team is comprised 
of 25 staff members and 
contractors that work to 
deliver a variety of programs 
and services to its four 
member communities. 

A dedicated team of women and men 
in a variety of healing professions 
delivers SSHS’s programs and 
services. The diversity of skills 
this group brings allows for the 
organization to provide a wide range 
of programs to serve I Ucwalmícwa 
(The People) of N̓Quatqua, 
Samahquam, Skatin and Xa’xsta. 

The SSHS also utilizes the services of 
healthcare providers in the Sea to Sky 
Corridor. These services may be direct, 
as in the case of helicopter visits from 
local physicians to remote locations, 
or indirect, as in the case of medical 
referrals to specialists.

The society is governed and guided by 
an eight-member board consisting of 
two representatives from each of the 
four member communities. The SSHS 
Board of Directors works closely 
with the Health Director to meet the 
organization’s goals.

SSHS Board of Directors

SSHS Health Director

Health Leader

Southern Stl’atl’imx  
Charitable Society

Family  
Services

Contracted Services

Administration Men’s  
Health

Women’s  
Health

Mental  
Wellness Nursing Positive  

Action

Membership

SSHS Organizational Chart
The following organizational chart shows the structure of the SSHS. At the top of the chart is the Membership, the women, men and 
children the health society serves. This concept is realized through the society surveying its members and by board members interacting 
with, and gathering information from, members of their home communities. The SSHS believes that listening to the direction set by I 
Ucwalmícwa (The People) of its four member communities is integral to developing both programs and policy that affect First Nations 
health locally, provincially and nationally.

Administrative and 
Accounting Support

Executive Assistant 
(0.2 FTE)

Project Manager

Accountant

Bookkeeper

Fleet Management

IT Support

Family Services 
Manager

Early Childhood 
Development 
Worker (4)

Child and Youth 
Mental Wellness 

Worker

Rehab Assistant/
Outreach Worker

Men’s Group 
Leader (2)

Women’s 
Group Leader 
(in partnership 
with Capilano 
University)

Contracted 
Services

Counsellor

Mental Health 
and Addictions 

Therapist 

Traditional 
Healers

Nurse - RN (2)

Nurse - LPN (1)

Elders Liaison 
Worker (2)

Patient Travel 
(0.8 FTE)



SSHS’s Four Member Communities
N’ QUATQUA
Located near Anderson Lake, BC and 
encompassing the town of D’Arcy, 
N̓Quatqua is a unique member of the 
SSHS as it is a Northern Stl’atl’imx 
community and is rural, rather than 
remote, in nature. However, N̓Quatqua 
shares strong social and geographical 
connections with Samahquam, Skatin 
and Xa’xsta. The largest of the four SSHS 
communities, 207* of N̓Quatqua’s 362 
members live in the community. N̓Quatqua 
has developed many of its own health 
services through its Health Station and 
Child and Family Development Centre.

Accessible year round by Portage 
Road, a serviced highway, N̓Quatqua is 
approximately 38 km north of the SSHS 
offices located in Mount Currie. Moderate 
speed Internet access (DSL) is available to 
a majority of residents. 

SAMAHQUAM (Q’ ALATKU7EM)
The first of the Southern Stl’atl’imx 
communities encountered when 
travelling east on a forest service road 
that runs alongside Lillooet Lake, 
Samahquam consists of four small 
communities: Q̓aLaTKu7eM, where 
the majority of the community lives, 
Sachteen, Páq̓ulh and Samahquam. 

Samahquam is located 50 km from the 
SSHS offices. The community has an 
onsite population of 98, which is less than 
one-third of its total membership of 368. 
Road access, particularly in the winter, is 
unreliable as is the dial-up Internet that 
is available to some homes. To create 
greater access to children’s services in 
this community, SSHS has established a 
temporary ECD facility in Samahquam.

SKATIN
With a population of 133 of its 383 
registered members living on-reserve, 
Skatin is the second largest of the four 
SSHS communities. Located 60 km  
east of the SSHS offices, the community  
is accessible by the Lillooet Lake  
Forestry Service Road that is subject 
to washouts and extremely poor winter 
driving conditions. 

Some residents have access to low-
bandwidth, fixed wireless Internet.

To address access to service barriers, 
an Outreach Health Station and Early 
Childhood Development resources have 
been established in the community.

XA ‘XSTA (DOUGLAS FIRST NATION)
At the head of Lillooet Lake is Xa ́xsta, 
which consists of two communities, 
Tipella and Douglas. These communities 
are located at the east end of Lillooet Lake 
and are home to 103 of the Nation’s 325 
registered members. 

Located 98 km east of Mount Currie on 
the Lillooet Lake Forestry Service Road, 
Xa ́xsta presents the most significant 
geographical challenge of any of the 
SSHS member communities. All forms of 
telecommunications—Internet, cell and 
landline service—are unreliable in this 
remote community. Low-speed Internet is 
available in some residences.

Tipella has a well developed Early 
Childhood Education Hub. The hub 
offers a variety of services including 
assessments, playgroups and family 
learning opportunities.

* All population figures are from AANDC and 
current as of 2016.

Cw7it kéntsa I wa7 k
,
wezúsmin,tali I skelkekla7lhkálha

There are many who take care of our Elders

14     Southern Stl’atl’imx Health Society



The SSHS Board Of Directors
The SSHS Board of Directors consists of eight members, two from each of the four member communities. The board currently has a strong mix 
of long-term and new directors allowing the SSHS to benefit from both experience and new points of view.

Geneva Quipp | Skatin 
CHAIR
JOINED SSHS BOARD IN 2007
 

Jane Sam | Xa ́xsta  
(Douglas First Nation)
TREASURER
JOINED THE BOARD IN 2008 

Nicole Patrick | N̓Quatqua 
SECRETARY 
JOINED THE SSHS BOARD IN 2011

Doris Peters | N̓Quatqua 
JO INED THE BOARD IN 2017

Brenda Lester | Samahquam 
(Q̓aLaTKu7eM)
JO INED THE BOARD IN 2017

Evelyn Sam | Skatin 
JO INED THE BOARD IN 2017

Chief William Schneider 
Samahquam
JO INED THE BOARD IN 2018

Rick Linger | Xa’xsta  
(Douglas First Nation)
JO INED THE BOARD IN 2018
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Administration
The primary task of Administration is to work to 
implement the 2017-2022 SSHS Community Health and 
Wellness Plan. Fiscal 2017/18 saw the completion and 
adoption of the new plan. This strategic document, which 
includes an implementation plan and progress evaluation 
indicators, will propel the SSHS forward over the next 
five years. 

The administrative team, under the leadership of Health 
Director Rosemary Stager, consists of Receptionist/
Executive Assistant Jesse Ann Gabriel, Patient Travel 
Coordinator/Human Resources Lisa Peters, and Project 
Manager Fran Hopkins. The SSHS engages W.A. Janyk 
& Co. as its accounting firm.

Together the administrative team manages the SSHS’s 
day-to-day and operational activities including preparing 
Requests for Proposals (RFQs), grant writing, program 
and service proposals, administering the Patient Travel 
Program, and monitoring and reviewing contracts. 

To reach the SSHS’s goals, Administration focuses on 
the areas of:

• Policy development
• Financial monitoring and control
• Implementation and service delivery
• Strategic networking and planning
• Funding

Health Director
Health Director Rosemary Stager came to her role in 
2014. She works from the core belief that First Nations 
health belongs in the hands of First Nations.

Stager is passionate about addressing the problems 
created by Lateral Violence and promoting the idea of 
Lateral Kindness. Her goal is for all SSHS communities 
is to create equal access to healthcare, address current 
crisis issues such as chronic disease management, 
develop programs and services that address addictions, 
support mental health, prevent the tragedy of suicide, 
and create positive futures.

The link between SSHS’s Board of Directors and 
staff, Stager provides administrative oversight to all 
of the organization’s programs. Working closely with 
Project Manager Fran Hopkins, she helps ref ine and 
implement the society’s strategic direction as detailed 
in the 2017-2022 SSHS Health and Wellness Plan. 
As well, she interacts with all levels of government 
and non-governmental organizations, advocating for 
the health and wellness needs of Ucwalmícwa (The 
People) of the SSHS’s four member communities 
and lobbying for change while building bridges and 
breaking down barriers.

Receptionist/Executive Assistant
Jesse Ann Gabriel, who first joined the SSHS in 2014, 
fulfills the dual role of Receptionist and Executive 
Assistant.

As Executive Assistant to the Health Director, 
Gabriel helps manage staff calendars and ensures the 
telecommunication equipment in their vehicles is in 
good working order. Gabriel also monitors the office’s 
information technology (IT) and liaises with external 
IT technicians to ensure all of SSHS’s systems are 
working. She also arranges travel for the Health Director 
and board members. Gabriel further supports the 
administration and the board by recording and producing 
the minutes for the bi-monthly board meetings and 
assisting the SSHS accountants.

Nk
,
wezantsut

To strengthen your body and mind
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Patient Travel Coordinator |  
Human Resources Coordinator
Lisa Peters’ role with SSHS is that of Patient Travel 
Coordinator and Human Resources Coordinator.

As Patient Travel Coordinator, she helps community 
members navigate the FNHA to access funds required 
to attend medical appointments outside the community. 
The FNHA financial support takes several forms, from 
providing money for transportation fees to paying for 
food and accommodation. Over the course of 2017/18, 
more than 100 Elders and members with chronic 
health conditions were taken to medical appointments 
sometimes as far as Vancouver. Many others received 
assistance in getting to Pemberton to do their shopping.

This year, Patient Travel, addressed some communication 
challenges that were negatively impacting the program. 
Today, there is a more coordinated approach between the 
Community Health Representatives (CHRs), Patient Travel 
and Elders Liaison Workers. Today all clients must request 
transportation a week in advance and are responsible for 
ensuring their paperwork is ready prior to travel.

In her capacity as Human Resources Coordinator, Peters 
ensures smooth onboarding for new employees and deals 
with workplace human resources matters in conjunction 
with the Health Director. She is responsible for keeping 
track of personnel files, time sheets, and Work Safe files 
as needed.

Project Manager
Project Manager Fran Hopkins was hired on a part-time basis in September 
2015 to manage the Southern Stl’atl’imx Wrap Around Chronic Disease 
Program Wellness Coordination Project. 

The Wrap Around Chronic Disease Program Wellness Coordination Project, 
which involves a collaborative partnership between FNHA, VCH, SSHS, and 
Líl̓wat Health and Healing, enhances the offerings of primary care services to 
SSHS member communities and Líl̓wat Nation. The project, implemented in 
2017/18, employs a Wellness Coordinator who is part of VCH’s Aboriginal 
Health Team and supports the improvement of the patient pathway “from 
home to hospital to home.” The Wellness Coordinator assists an average 
of seven people a month and meets with the councils and Elders from the 
five communities, and builds culturally safe partnerships with VCH acute 
care hospitals to ensure that community members are well supported during 
their healing journeys. Coordinating patient discharges and communications 
between VCH sites and SSHS is the project’s highest priority. 

Responsible for grant writing and researching new funding sources, this 
past year Hopkins was able to secure $700,000 in new funding to support 
a variety of projects that promote and support health and wellness through 
community connection, capacity-building, and prevention awareness. 

In addition, she was successful in obtaining Canada Revenue Agency (CRA) 
Charitable Tax Status for SSHS. This new status will open new funding 
opportunities.

Hopkins continues to work on the development of the Southern Stl’atl’imx 
Family and Children Services Association (SSFCSA) for much-needed family 
support services to be introduced in Samahquam, Skatin and Xa ́xsta. As 
well, for the next five years, she will be overseeing the capital build program 
for health centres in all three communities.



Advancements For 2017/18
CHARITABLE TAX STATUS ACHIEVED
In 2017/18, the SSHS achieved CRA Charitable Tax 
Status and established the Southern Stl’atl’imx Charitable 
Society. This new status will open doors to new sources 
of funding.

ELDERS COMING TOGETHER PROJECT 
This initiative brought Elders from all four SSHS 
communities together, both those living on-reserve and 
those living off-reserve, for events in Skatin and Mission. 
This project was very successful and feedback from 
everyone involved was very positive.

CABIN BUILDING PROJECT: BUILDING A NATION
This project was hugely successful for all involved. 
Feedback from both the communities and cabin builders 
was very positive. A total of 17 men were engaged over 
a 12-month period building three traditional cabins. 
Two of the cabins were placed in N̓Quatqua and one is 
now in Skatin.

JOINT PROJECT BOARD: WRAP AROUND CHRONIC 
DISEASE PROJECT
The Wrap Around Chronic Disease Project’s Wellness 
Coordinator position has been in place since January 
2017. The coordinator position, which falls under the 
VCH Aboriginal Health Team, supports community 
members who are being discharged from hospitals in both 
Vancouver and North Vancouver to ensure that support 
services are in place for a successful recovery.

ADMINISTRATION CONT

$700,000 IN NEW FUNDING
During the 2017/18 year, Project Manager Fran Hopkins 
secured more than $700,000 of new funding for the 
society. This funding will be used to support:

• Skatin Health Station
• Funding for Healing Camps
• Men’s Health Programs
• Community Gardens
• Therapists for Early Childhood Development
• Winter Wellness Days
• Community Crisis Response
• HIV Awareness

PATIENT TRAVEL PROCESSES IMPROVED
Lisa Peters has introduced a number of procedures for 
both patients and drivers to ensure the Patient Travel 
Program operates smoothly and that everyone is aware of 
his or her responsibilities.
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EARLY CHILDHOOD DEVELOPMENT

Serving The Needs Of Our Youngest Members
The goal of the SSHS Early Child Development Program (ECD) is to provide a wide range of services for families with children aged six 
years old and under. With the objective to increase the overall health of Southern Stl’atl’imx children, ECD focuses on the delivery of 
drop-in playgroups, educational sessions for parents/caregivers and early interventions services.

At the centre of all ECD programs is the fundamental 
belief that Stl’atl’imx language and cultural development 
must be the basis of all programs and services available to 
Southern Stl’atl’imx children. The ECD program works 
closely with Elders to ensure delivery of language and 
cultural learning curriculum.

The program builds capacity within each of SSHS 
member communities to better enable the delivery of ECD 
services. By providing a variety of culturally appropriate 
programs and services for First Nations children, families, 
and communities, the ECD program addresses all aspects 
health and well-being of the children of N̓Quatqua, Skatin, 
Samahquam and Xa’xsta.

Team Composition
The ECD Program team is composed of ECD Program 
Coordinator Sarah Carrobourg, an assistant ECD 
coordinator, a therapy/rehab assistant and four community-
based support workers. The program also contracts with 
a speech and language pathologist, pediatric occupational 
therapist and physiotherapist. 

Advancements For 2017/18 
THERAPY HOURS INCREASED
By adjusting its budget and removing the need for an administrative assistant and acquiring additional funds 
through FNHA, ECD is now able to bring more therapy services to SSHS communities on a monthly basis.

MORE STRUCTURED, DEPENDABLE PLAYGROUPS
In past years, ECD saw many variances from week to week with its playgroups. Clearer guidelines and 
expectations have been created to ensure staff understands their duties and expectations as SSHS ECD 
employees. Parents are now better able to depend on ECD Program schedules.

COMPLETION OF TIPELLA ECD BUILDING
The ECD building at Tipella is being finished to building code standards. This has allowed ECD to start the 
development of its outdoor play space. Dangerous structures previously put in place have also been demolished 
and reconstructed to comply with licensing.

REHAB ASSISTANT HIRED
Additional funds from the Ministry of Child and Family Development (MCFD) have made it possible for ECD to 
create a Rehab Assistant position. This position continues the work of ECD therapists on the weeks they are not 
in community, furthering the effectiveness of therapy services and creating better outcomes for children.

TEAM BUILDING
In 2017/18, the ECD program had excellent staff retention with no turnover.
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Barriers To Overcome
ECD continues to struggle with the coordination of 
transportation. For all staff, and participant travel  
when needed, the program has only one vehicle. Some 
team members use their personal vehicles but this is  
not a long-term solution as travelling the rough roads 
to the communities Down Below can cause serious 
mechanical damage. 

ECD also continues to struggle with obtaining operational 
funds for its programs and operates with a very tight 
budget. ECD is currently working with MCFD to change 
policies under its Aboriginal Service Innovations-Early 
Years (ASI-EY) program.

Program Growth
The greatest growth ECD has experienced in the last year 
has been in the area of its playgroups. The groups have 
turned into something parents look forward to attending. 
ECD is seeing consistency in parent participation with 
attendance growing as the program is able to bring in 
more supports and staff. 

If SSHS is successful in its Aboriginal Head Start on 
Reserve (AHSOR) funding applications, there will be a 
great deal of growth in the ECD Program and its offerings.
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ELDERS TOGETHER

Creating Community For Southern Stl’atl’imx Elders
In the middle of March 2018, 130 Elders came together 
for a Winter Gathering at Skatin Community School. The 
gathering was part of a pilot project made possible by the 
federal government’s New Horizons for Seniors Program 
and the culmination of the Elders Together Project 
initiative. It was the final event in a series of three that 
included an initial forum and a two-day Christmas event in 
Mission, BC. 

By the time the Winter Gathering was being organized, 
there was more awareness of the initiative and Elders were 
excited to get involved in planning a day that reflected 
their needs and desires. At the Winter Gathering, Elders, 
considered to be anyone 55 years old or older, came from 
all four SSHS communities for a morning and afternoon of 
activities including storytelling, making xúsum, and taking 
part in saq̓úta (drumming, dancing and singing). The 
Winter Gathering increased participants’ connection to 
both Stl’atl’imx culture and each other through socializing, 
sharing a meal with traditional foods, and taking part in 
hands-on cultural activities.

Through the Elders Together events, Elders connected 
with friends and family, some for the first time in years. 
Others learned more about their ancestry, discovering and 
reestablishing these connections. Two people who already 
knew each other discovered that they were cousins. And 
two women, from different communities, also found out 
that they were related.

This project was successful because of the connections 
created with Elders, nurturing relationships with them, 
listening to what they wanted, and then doing that.

Elders were included in meaningful ways in 
the Elders Together initiative as planners and 
decision-makers. The Elders were reached through 
direct consultation, by attending the groups that 
Elders frequent, networking with people who are 
in contact with Elders, partnering with community 
organizations, and creating a newsletter as a tool 
for communication. This model will continue in 
developing all future programming. However, at 
this point the fate of the program depends on more 
funding being secured.

At the end of the final event Elders asked, “When 
are we doing this again?” and agreed that being 
with each other in a positive environment to laugh 
and share was good medicine and part of what 
helps keep Elders healthy. Hopefully, funding will 
be found to create more opportunities for Elders to 
get together in the future.

The women and men that participated in the Elders Together Project enjoyed 
four days of group-directed events, socialized with friends and family members, 
and had great discussions about maintaining health.

Top Row (left to right): Carl Sam, Barb Peters, Wanda Hunter, Lori Vandenberg, 
Frances Sam, Hilda Frank, Eva Sam, Sandra Purcell, Susan Williams, Bill Wells, 
Charlie Peters, Ronald Peters, and Pricilla Wells.

Bottom row (left to right): Rose Smith, Debra Smith, Geraldine Joseph, Leonard 
Frank, Nick Sam, Faye Frank, and Agnes Giesbrecht.
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HEALTH ACTIONS

Supporting The Needs Of Elders 
And Chronic Care Patients
The SSHS Health Actions Program was designed to 
help Elders and chronic care patients meet their health 
and wellness needs. The program provides services 
ranging from wood chopping to transportation to medical 
appointments in Vancouver.

The focus of Health Actions is providing escorted 
transportation for Elders and chronic, care patients to 
and from appointments, surgeries and hospital stays in, 
and beyond, the Sea to Sky Corridor. The program also 
addresses the social isolation Elders often experience by 
providing friendly home visits. When requests can be 
accommodated by the workers’ schedules, the program 
also offers transportation for medical appointments to 
other community members.

There is no typical workday for the program’s Elders 
Liaison Workers. Whether it’s a day’s travel to the city or 
shovelling Elders’ pathways, the team aims to make the 
lives of Elders and chronic care patients more comfortable. 

The team, consisting of two Elders Liaison Workers, 
Frankie Jim and Sally Peters (both members of the 
Stl’atl’imx community) is flexible, compassionate and 
committed to addressing the unique needs of Elders. 
The workers’ insights into community and culture have 
shaped the program. To help ensure the effective delivery 
of Health Actions varied services, the Elders Liaison 
Workers engage directly with both clients and their 
caregivers.

Elders Liaison Workers not only provide direct 
transportation services to help address the medical 
needs of Elders, but they also help with practical day-
to-day considerations. In addition to providing direct 
transportation services to address the medical needs of 
Elders and chronic care patients, Health Actions provides 
Elders with support services that include:

• Friendly home visits
• Shopping assistance
• Wood chopping
• Snow removal

Stexw t
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We really care for everyone
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MEN’S HEALTH PROGRAM

Improving Men’s Health Through Social, Cultural  
And Vocational Opportunities 
The primary service of the SSHS’s Men’s Health Program is the Men’s Group. The group, founded in 2015, involves men from all four SSHS member 
communities. To date, the group has taken on projects including firearms training and cabin building to provide shelter in hunting and fishing areas. 

In 2016, the Men’s Group developed its cabin-building 
skills by building a child-sized, hunting “short cabin,” 
a play structure for the Early Childhood Development 
centre in Tipella. Now in 2018, after completing three 
full-size cabins and installing two in N̓Quatqua and one in 
Skatin, the group is now exploring the option of creating a 
business building the log cabins. 

The group, which involves approximately 50 men from 
N̓Quatqua, Q̓aLaTku7em, Skatin and Xa ́xsta, is member-
driven. This structure has allowed for the creation of a 
diversity of activities including traditional practices such 
as food collection and fishing. The Men’s Group, with its 
emphasis on land-based therapies, has built self-esteem, 
friendships and capacity in its participants.

Team Composition
Matt Hall, RN, who assists Men’s Group leaders Chief 
Micah Thevarge of N̓Quatqua and Edwin Bikadi of Líl̓wat 
Nation, oversees Men’s Health. Additional support for 
the Men’s Health Program is offered through the SSHS’s 
Nursing Program and community drivers.

Men’s Health  
Advancements For 2017/18
TEAM STABILITY
The Men’s Health Program continues to be overseen by an RN and the two Stl’atl’imx group leaders. 

CABIN BUILDING EXPANDS
The Cabin Building project, “Building a Nation,” provided 17 men with extended Employment Insurance benefits for 
one year. During that time, three cabins were built to help facilitate hunting and fishing on Southern Stl’atl’imx Territory. 
Creating a cabin-building business is now being contemplated. The project received $220,000 in funding in 2the 017/18: 
$155,000 from the Ministry of Social Development and Poverty Reduction, $30,000 from Squamish Savings Credit Union, 
and $25,000 in SSHS funds.

BUILDING COMMUNITY CONNECTIONS
The Men’s Group continues to achieve greater participation as the program develops. In 2017/18, Men’s Group Leaders 
noted that trusting relationships and supportive friendships were growing among the participants regardless of whether 
they called N̓Quatqua, Samahquam, Skatin, or Xa ́xsta home.

TRADITIONAL WAYS OF LIFE EXPLORED
The Men’s Group continues to be self-directed. The group’s activities focus on self-reliance and developing traditional 
skills such as food gathering, fishing and hunting.
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MENTAL WELLNESS

Helping People Achieve Mental And Emotional Wellness
The SSHS Mental Wellness Program addresses the emotional and mental health of the women, men and children of N̓Quatqua, Samahquam, Skatin, 
and Xa ́xsta. The program provides the information and support people need to tackle obstacles to their mental wellness.

The Mental Wellness Program is dual focus. The program 
consists of Mental Wellness and Substance Use that offers 
adult and family counselling services, and Child and 
Youth Mental Health services. Both programs emphasize 
prevention and education, offering activities to promote 
good mental health, delivering awareness workshops, and 
creating innovative ways to reach community members.

Direct services the Mental Wellness Program provides to 
the citizens of SSHS member communities include:

• Counselling
• Referrals to regional mental health services
• Referrals to healthcare providers in the region
• Cultural and mental wellness programming for youth
• Liaising with other agencies such as the Ministry of 

Child and Family Development (MCFD)

Mental Wellness And Substance Use

Team Composition
The Mental Wellness Program team consists of two counsellours, Psychotherapist Cheryl Bate M.A., R.C.C, and 
Mental Health and Addictions Therapist Brett Peterson. Both therapists hold master’s degrees and have a broad range of 
experience including treatment for addictions and trauma, as well as general problems such as depression, anxiety and 
relationship issues.

The Mental Wellness Program accesses the services of Pemberton Child and Youth Mental Health, Pemberton Child 
Services, a psychiatrist, a nurse practitioner, and a school counsellour. Further support comes from the Tsow-Tun Le Lum 
Society, Scw’exmx Community Health, and the UBC Indigenous Legal Aid Clinic.

Advancements For 2017/18
Given the confidential nature of the Mental Wellness Program, specific achievements that may reveal identifying 
information of its clients are not noted. Instead, this list represents the program’s over-arching advancements.

PROGRAM TRUST INCREASED
Mental Wellness and Substance Use experienced a higher degree of trust with community members, as noted by clients 
and community members.Qa7 lháxwcal

Power to cure
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NEW PROGRAMMING DEVELOPED
Mental Wellness and Substance Use designed and delivered ongoing groups and a series of one-time talks, to match 
specific requests from the communities. These included:

• Developing and delivering a specialized 12 Step program to address a spectrum of persistent, deleterious patterns 
(substance use, Internet overuse, anger). Each 12 Step meeting had a formal information piece on reducing anger 
by using tools of compassion. Sessions were delivered in Samahquam and Skatin, with each session including 
transportation, meals and gifts. 

• Four unique talks requested by the community and co-lead by local Knowledge Keepers were developed and 
delivered on the following topics: 

 - Skills for adults to help children with grief
 - Skills for adults to address anxiety and depression
 - Skills for youth to address anxiety and depression
 - Presentation for leadership on trauma and its healing process

THERAPEUTIC RETURN JOURNEY TO ST. MARY’S RESIDENTIAL SCHOOL 
At Mental Wellness’s clients’ request, a therapeutic return journey to St. Mary’s Residential School was coordinated. 
With clients’ permission, and at their urging, a documentary that explored the telling of their stories of what happened to 
them while in the school was filmed. The video will be edited and made available at no charge to survivors and others who 
may benefit from viewing it.

INCREASE IN COUNSELLING CLIENTS
In 2017/18, the program realized a slight increase in the number of clients coming for counselling.

INCREASED CONNECTIVITY WITH OTHER MENTAL HEALTH RESOURCES
Mental Wellness increased connectedness of its counselling services with allied professionals throughout the Sea to 
Sky Corridor and in the Lower Mainland. Service providers include Skatin School; Howe Sound Women’s Counselling 
Services and Safe Houses; Pemberton Mental Health; BC Women’s Hospital; SAIL (Seniors Abuse Information Line); 
Family Preservation; and Child and Youth Mental Health/Protection Services.

Barriers To Overcome
Clients and community members lack of reliable 
transportation remains a problem. Coupled with 
lack of access to communications devices, unreliable 
transportation negatively impacts service delivery. 
The difficulty clients and community members face in 
communicating with the program inhibits its ability 
to coordinate domestic safety issues, such as Elder 
and spousal abuse, and compromises confidentiality. 
This hinders the development of genuinely responsive 
programs. 

Another barrier to overcome is developing counselling 
services for children. Children are the most vulnerable 
members of SSHS communities and they lack trained 
psychotherapeutic care, as well as transportation to access 
that care.

Also impacting service delivery is the fact that there are 
few cultural re-discovery centres or treatment centres. 
Onerous paperwork, lack of access to phones, scanning 
and faxes means referrals to these services are started but 
rarely completed. 

While things are progressing, there is still a lack of 
advanced, ongoing consultation and learning for therapists. 
In remote communities, working with populations that have 
come through cultural genocide, the level of knowledge 
required is vast and is continually being honed and 
advanced. Skill upgrading and weekly consultation with an 
expert trained in supervision would help immensely.

MENTAL WELLNESS CONT
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Child And Youth Mental Heath And Wellness Program

Team Composition
Child and Youth Mental Health Worker James Moch is employed 30 hours per week to run the Child and Youth  
Mental Health Program. In December 2017, Chris Wells was hired to work alongside Moch, adding cultural context  
to the program.

Child And Youth Mental Health And Wellness Program

Advancements For 2017/18
CULTURAL SUPPORT FOR CHILDREN AND YOUTH
In December 2017, Chris Wells was hired to support culture needs and activities for children and youth engaged in the 
Child and Youth Mental Health and Wellness Program. Increased funding from MCFD made this new position possible. 

FAMILY COOKING AND CULTURE EVENINGS
Family Cooking and Culture Evenings were held in N̓Quatqua, Samahquam, Skatin and Xa’xsta. The Child and Youth 
Mental Health and Wellness Program was able to deliver this program to all SSHS communities between December 2017 
to March 2018 thanks to increased funding.

GARDEN PROJECT CONTINUES TO GROW
The Youth Gardening Project continued to grow this year, attracting children and youth of all ages. A $10,000 grant from 
the Heart and Stroke Foundation made it possible to expand the gardening program in all four communities. As well, the 
program was able to offer a summer wage program as an added incentive for youth to assist in the garden work. 

SUCCESSFUL GATHERING OUR VOICES CONFERENCE
Gathering Our Voices, an annual conference focusing on Indigenous youth leadership, was attended by 18 youth from 
Samahquam. The 2018 conference was held in Richmond, BC and attracted more than 1,000 youth delegates from 
throughout the province.

Program Growth
Changes in the Mental Wellness program are in progress. 
Ideas for improvement include addressing transportation 
needs, improving communication between the program 
and its clients, and providing each band office with one or 
two laptops that community members can “book out” to 
access email and the health information.

Child-focused therapy could be addressed through job-
sharing for new Mental Wellness and Substance Use 
counsellors and lobbying for an MCFD part-time child 
therapist.

The availability of secure office space for counselling 
services is being addressed in communities where this is 
an issue.

To address the issue of transportation, there has 
been lobbying of the FNHA to lease a vehicle for the 
counselling program. To improve communication between 
the program and its participants, therapists have increased 
regular communication with members through email, 
posters and regular contact with Community Health 
Representatives (CHRs). 

Moving into 2018/19, the Mental Wellness and Substance 
Use program’s most significant area of growth has been 
in the trust and acceptance given to counsellours by 
community members. Consequently, there is much greater 
ease in community and more likelihood community 
members will approach the program if there is a mental 
health need.
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Barriers To Overcome
Transportation and funding continue to be issues for the 
Child and Youth Mental Health and Wellness Program. 
The absence of a dedicated child mental health counsellour 
is also an issue that must be addressed. Meeting the 
demands of the growing youth populations in the 
communities the program services, especially Tipella, 
is difficult due to a lack of resources. More services to 
support the positive physical, emotional, mental and social 
well-being of the children and youth in SSHS’s member 
communities are needed.

Program Growth
The expanded role of the Nursing Program in offering 
programming to support youth has allowed for the Child 
and Youth Mental Health and Wellness Program to 
experience positive growth, as has the flexibility of adult 
counselling programs offered by Mental Wellness and 
Substance Use. The Youth Gardening Project has also 
been a source of growth and one that Child and Youth 
Mental Health and Wellness sees continuing to grow as it 
takes root in SSHS communities. Moving forward, Child 
and Youth Mental Health and Wellness is committed 
to finding creative solutions and developing innovative 
programming to meet the needs of children and youth of 
N̓Quatqua, Samahquam, Skatin and Xa’xsta.

S7ats
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To care for oneself

MENTAL WELLNESS CONT
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NURSING

Providing Medical Services And Health Education  
To I Ucwalmícwa (The People)  
The SSHS Nursing Program addresses the medical needs of I Ucwalmícwa (The People) of its four member communities. The program 
provides care for all ages. From offering community health services such as immunizations to advanced care planning, the program addresses 
pressing healthcare concerns in N̓Quatqua, Samahquam, Skatin, and Xa’xsta.

The Nursing Program works to empower community members about health 
management by providing access to informed medical information. The goal 
of the program is to shift the power for seeking, procuring and maintaining 
health and wellness to the SSHS member communities. During 2017/18, the 
program continued to move its focus from “emergency response” to “educating 
before illness.” The Nursing Program continues to acquaint the four member 
communities’ leadership with the FNHA model of health delivery that, in contrast 
to the Health Canada model, puts the power into the hands of I Ucwalmícwa.

The Nursing Program is divided into two areas: Community Health (delivered in 
conjunction with the Vancouver Coastal Health team) and Home and Community 
Support.

Team Composition
The Nursing Program team consists of nurses Joanne Martin, LPN HCN; 
Matthew (Matt) Hall, RN; and Coral Tipton, RN. 

Individual projects and programs that fall under the Nursing Program are also 
supported by Community Health Representatives (CHRs) from each of the four 
SSHS member communities. Three additional workers support the United Way’s 
“Better at Home” program for Elders.

To provide a greater range of services, the Nursing Program links into 
Vancouver Coastal Health’s (VCH) variety of practitioners including doctors, 
specialized nurses, wound care experts, community health nurses, pharmacists, 
physiotherapists, podiatrists and occupational therapists. 

COMMUNITY HEALTH SERVICES:
• Immunizations
• Tuberculosis screening
• Communicable disease reporting
• Pandemic planning
• Health education and awareness 

campaigns to prevent diabetes 
• Health referrals and education
• Nutritional information
• Health promotion and prevention 

programs
• Information on topics such as 

nutrition, exercise, tobacco use, 
sexually transmittable infections 
(STIs) and healthy sexuality

• Support for healthcare self-
management

HOME AND COMMUNITY  
SUPPORT SERVICES:
• Ongoing health assessments
• Regular weekly or monthly visits
• Member advocacy with doctors, hospitals, and 

health agencies
• Respite care services
• Limited palliative care services
• Foot care
• Better At Home (United Way program)
• Review and adjustment of care plans 
• Provision of culturally appropriate services 
• Physiotherapy
• VCH educators
• SSHS and Community Health Representatives 

(CHRs) events 
• Connecting with the Wellness Coordinator and 

Discharge Nurse in VCH hospitals, specialists such 
as wound clinician, chronic disease nurse, mental 
health nurse, and dietitian

• Linking Elders with CHRs 
• Offering SSHS Elder events and cultural events
• Transportation Support (Patient Travel, shopping 

trips and limited Elder transport)
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Community Health And Home And Community Support

Advancements For 2017/18
BETTER AT HOME 
The Better at Home initiative, supported by a partnership between United Way and 
Sea to Sky Community Services, served 28 Elders with 91 housekeeping services, 
93 friendly visits, 13 wood-chopping services, exercise classes, Elders’ teas, and 
assistance with shopping.

BETTER AT HOME COMMUNITY HIRES
Hiring in-community workers for the Better at Home program reduced unemployment 
and poverty. Workers visits, which included assisting with housework and other services, 
lowered Elders family stress, increased family time to attend social events, and made 
Elders feel cared for and valued.

HOME CARE VISITS
Every Elder in N̓Quatqua, Skatin, Samahquam, and Xa’xsta has had the opportunity for 
a visit from the Home Care Nurse. Services offered included physiotherapy, access to 
mobility equipment, foot care, pharmacy reviews, links to VCH and SSHS services, as 
well as assistance with applications for home renovations, and return visits from the nurse.

PHYSIOTHERAPIST VISITS INCREASED
Physiotherapist Anita Samuels was brought into the community for 15 trips and served a 
client base of 20. All Elders have been offered the wheelchairs, ceiling poles, bath rails, 
toilet seats, and hospital beds they may need to live and move safely in and out of their 
homes. Where necessary, this equipment has been installed. 

FOOT CARE PROGRAM EXPANDS
The Foot Care Team has 63 clients that receive care regularly in their homes and at 
community foot care clinics.

IMMUNIZATIONS UP TO DATE 
Immunizations are up to date for all four communities. 

DIRECT RESPONSES TO COMMUNITY NEEDS
Nursing has become better at responding to voiced community needs and applying 
programming through grants. This allows the program to put on events that weave 
together culture and life skills, and provide honoraria to support the enhancement of the 
raw talent within the communities SSHS serves.

INCREASED HEALTH LITERACY
SSHS members experienced increased health literacy and a willingness to care for oneself 
based on a medicine wheel approach that recognizes traditional medicine and culture as an 
integral part of the “whole self/whole health” picture.

CAPACITY BUILDING
SSHS Nursing supports self-determination and building capacity. The program 
applied efforts to put the power back into community members’ hands to direct their 
healthcare outcomes. 

SERVICE COORDINATION
Coordination of care and accessing/contracting paraprofessional health services such as 
pediatric and adult physiotherapy, audiology services, and travel to dental and vision 
appointments, improved the Nursing Program’s service levels for clients. The program 
also accesses the skills of traditional healers and Knowledge Keepers. 

NURSING CONT
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Barriers To Overcome 
A lack of nursing administration is a significant barrier 
that needs to be addressed. Currently, the Nursing 
Program can offer only minimal hours to assess and intake 
clients and has little time to develop programs and clinics 
as nurses must first attend priority visits. At present, the 
Home Care Nurse is allocated 30 hours per week; this 
position needs to be full-time.

Transportation continues to be an issue. Road conditions 
sometimes make it impossible to reach communities 
Down Below and staff must often rely on their vehicles. 
Currently, there is no transportation available for visiting 
Elders to inform them of community events and bring to 
mobility and social events. Travel for SSHS members to 
the SSHS office in Mount Currie community can take as 
long as five hours (Xa’xsta is 97 km down the Lillooet 
Lake Forestry Service Road). The degree of isolation the 
communities Down Below endure has Elders needing 
check-ins, which takes time away from medical priorities. 
Also, Community Health Representatives (CHRs) and 
Patient Travel have large workloads and can only offer 
limited assistance. 

Communication also persists as a barrier that must  
be addressed.

Program Growth
The Nursing Program’s greatest growth has been in the 
area of working collaboratively with all SSHS staff and 
program leads. As the team has grown, so has its ability 
to support one another, and engage and support members 
more effectively. SSHS is operating more like a family, 
collectively working to address the diverse needs of its 
members. SSHS Project Manager Fran Hopkins is to 
be thanked for her grit in securing grants that help the 
Nursing Program deliver the programs and services 
members are asking for.

Entering 2018/19, the Nursing Program is committed to 
hiring a full-time Clinical Lead and the continued lobbying 
of the First Nations Health Authority’s Transfer Team 
for a full-time administrative support. As well, Frontier 
Pharmacy’s pharmacist and SSHS nurses are discussing 
medication deliveries. The pharmacist will be available to 
educate at events for staff and community members, and 
will also hold clinics for medication reconciliations. And 
SSHS’s contracted physiotherapist can now assist band 
housing departments in helping Elders fill out applications 
needed to have home renovations done through grants.

NURSING CONT
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WOMEN’S HEALTH

Improving Women’s Health Through Social,  
Cultural And Learning Opportunities
The core service provided by Women’s Health is the Women’s Group. Established in 2017 in N̓Quatqua, this member-driven program 
provides women with social, cultural and learning opportunities. 

Among The Women’s Group activities are events that 
support traditional health and healing. The group has been 
active in revitalizing traditional ways such as hunting, 
food gathering and food preparation, and making regalia. 
This proactive group has planned and executed a number 
of events that enhance their communities.

Team Composition
Erin Stewart Elliott, Capilano University’s Literacy 
Outreach Coordinator, supports the Women’s Group.  
The self-directed group is working towards developing  
a program coordinator from within its membership.

N
,
Quatqua Women’s Group

Advancements For 2017/18
FAMILY LITERACY EMERGENCY  
PREPAREDNESS EVENTS
The Women’s Group received $3,5000 from Raise-a-
Reader and $5,000 from the Squamish-Lillooet Regional 
District to develop and deliver four Family Literacy 
Emergency Preparedness Events.

STORY EXCHANGES
Several women requested an opportunity to exchange 
stories by looking at photos and photo albums. The result 
was women sitting in small groups sharing their special 
moments and life stories. 

CAPACITY PLANNING
The Women’s Group has planned a session to determine 
how to increase the capacity of the group to deliver its 
own programming, as well as examining what skills and 
qualities a program coordinator from within the SSHS 
communities would need.

NATIONAL INDIGENOUS PEOPLES DAY 
PROGRAMMING
Women in N̓Quatqua took on significant 
leadership roles in planning and delivering the 
National Indigenous Peoples Day Pow Wow. The 
women worked with the Capilano University 
Community Development and Leadership 
module on project planning to develop their 
program. Each woman who took on a leadership 
role received an honorarium for her contribution.

FREQUENT MEETINGS AND FIELD TRIPS
Since its inception, the Women’s Group has 
met 34 times and has attended five field trips 
it identified as priorities including Hobiyee in 
Vancouver, the Women’s Wellness Expo in 
Chilliwack and picking sage in Lillooet.
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Stories of Growth
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Men’s Group Cabin Building: Building A Nation 
In 2015/16, Southern Stl’atl’imx Health Society added Men’s Health to the list of services it offered. Up until that time, Men’s Health, while 
recognized as a need, had not been addressed. Almost immediately the Men’s Group, which is the core program offered by Men’s Health, was 
established to provide men with skills that would strengthen their Stl’atl’imx identity, connecting tradition and culture through land-based therapies. 

Initially, the men took part in acquiring their firearms 
licenses for hunting, food gathering and fishing. From 
the beginning, all of the activities undertaken were 
decided upon by the men of this member-driven group. 
In the spring of 2016, the Men’s Group undertook 
building a scale model of a hunting short cabin to 
be used as a plays structure for the Early Childhood 
Development (ECD) hub in Tipella. 

Building the cabin required stripping the bark off logs 
found on the forest floor, cutting the logs to size, and 
then hand notching each of them. The result was a 
beautiful and accurate model that allowed the men to 
gain the necessary skills to build larger cabins. Since 
then, the program has flourished offering support, skill 
development and employment opportunities for the men 
of N̓Quatqua, Samahquam, Skatin and Xa’xtsa.

In 2016/17, Squamish Savings Credit Union came 
onboard as a funder, giving the project $60,000 over two 
years.. The goal of the Men’s Group was to build three 
cabins to be placed on Southern Stl’atl’imx Territory 
to be used by hunters and fishers. This past year, the 

“Building a Nation” project received $155,000 from the 
Ministry of Social Development and Poverty Reduction, 
$30,000 from Squamish Savings, and $25,000 in SSHS 
funds. By the spring of 2018, all three cabins had been 
completed, two of the cabins and placed on the land, two 
in N̓Quatqua and one in Skatin. 

In addition to increasing the men’s skill levels, 
“Building A Nation” also provided a year’s worth of 
extended Employment Insurance benefits to the 17 men 
who were involved in the project. A cabin building 
business, that could employ several men year-round, is 
currently being contemplated.
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Women’s Group: Planning For The Future
Established in 2016/17, the SHSS Women’s Group is the principal project of Women’s Health. This member-driven group, based 
out of N̓Quatqua, brings women from all four SSHS communities together for support, friendship and community building. It is 
also a very active group, having met 34 times since their formation in the spring of 2017. A year later, this member-driven group, 
jointly funded by SSHS and Capilano University, is exploring ways to develop a project coordinator from within the group.

Charlotte Smith (left) and Carolyn Peters canning salmon.

The Women’s Group activities have ranged 
from learning to make environmentally 
cleaning products and soap to organizing 
a very successful National Indigenous 
People’s Day Pow Wow and National 
Indigenous Languages Day that featured 
Language Bingo. As with the Men’s 
Group, the Women’s Group programming 
has an emphasis on relearning traditional 
skills such as making regalia, fishing and 
food preservation.

Planning has been a significant part of this 
group’s work. This planning has included 
a women’s Health and Healing retreat at 
T̓sek Hot Springs, field trips to Lillooet, 
Chilliwack and Vancouver for cultural and 
health-related events and activities, and an 
upcoming spa day for which the women are 
currently fundraising.

Initially, the group took on larger projects, 
such as regalia making, but has switched 
to smaller projects that are self-contained. 
One of those projects is canning salmon, 

which has been enthusiastically embraced 
by the participants. Currently, the program 
coordinator is exploring whether there 
are women that are interested in attending 
Train the Trainer sessions to teach  
canning skills to other women in the  
SSHS communities.

Women’s Health has been able to provide 
honoraria to the women who are leading 
learning projects. It is hoped that in the near 
future women will be paid greater sums 
for taking on leadership roles in delivering 
group activities. This will depend on the 
necessary funds being available. In 2017/18, 
funding for this project has included  
$3,500 from Raise-a-Reader and $5,000 
from the Squamish-Lillooet Regional 
District to develop and deliver four Family 
Literacy Emergency Preparedness Events. 
Securing additional funding in 2018/19 
will allow the group to continue creating 
opportunities for members of the Women’s 
Group and other community members in 
N̓Quatqua, Samahquam, Skatin and Xa’xsta.

36     Southern Stl’atl’imx Health Society



Women’s Group members (left to right) Jeanette Phillips, Madeline 
Williams, and Esther Smith canning apple pie filling.

Jes Peart (left) and Arlene Peters from N̓Quatqua were instrumental in 
organizing a great National Indigenous Peoples Day Pow Wow.
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Youth Gardening Project: Establishing Roots
The Child and Youth Mental Health and Wellness Program developed the Youth Gardening Project to bring agricultural awareness and 
gardening skills to SSHS’s members aged six through 19. The program, now going into its fourth year, has given the youth of N̓Quatqua, 
Samahquam, Skatin and Xa’xsta the opportunity to learn the skills needed to grow and harvest food.

The program has instilled a sense of pride and purpose in the 
youth that participate. Not only do they have the satisfaction of 
watching one small seed grow into delicious produce, they get to  
share the bounty of their labour with their communities. 

In 2017/18, a $10,000 grant from the Heart and Stroke 
Foundation made it possible to grow the program. The Child 
and Youth Mental Health and Wellness Program had planned 
to bring Youth Gardening Project gardens to Samahquam at 
Q̓aLaTKu7em and Skatin, this new funding made it possible for 
garden sites to be established in all SSHS communities.

Youth of all ages were involved in creating these gardens, 
building garden boxes from woodcut ends donated from 
Continental Pole Log Housing, fencing the gardens to keep out 
hungry deer, and providing water to the sites. Once the garden 
boxes are prepared, the youth help with the planting process. 
This past year, the program was once again able to offer a 
summer wage program as an added incentive for youth to get 
their hands dirty weeding, watering and maintaining the gardens. 

The young gardeners of N̓Quatqua, Samahquam, Skatin and 
Xa’xsta have also planted crops, such as garlic, that they have 
sold to raise funds for SSHS youth activities. The project teaches 
self-reliance and the value of the land while students also learn 
about agriculture fundamental and healthy eating.

The Youth Gardening Program has taken root and will continue 
to grow throughout SSHS member communities. 



Ku cin,s táqstum száy,ten
Work that lasts a long time
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Financial Report

Cw7aoz kwénswa áma7 
Health and wellness



FINANCIAL REPORT

The SSHS’s Financial Snapshot For 2017/18
The SSHS is proud to present its 2017/18 
summary financial statement as prepared 
by the accounting firm of Reid Hurst 
Nagy Inc. (RHN).

The SSHS has built its foundation on an 
unwavering commitment to complete 
financial transparency. Financial 
accountability to its four member 
communities, individual community 
members, and funders is a fundamental 
value that SSHS supports in all its 
activities, policies and processes. 

The SSHS’s financial information examines three primary areas:

Health Infrastructure Support
• Supports administration and the SSHS Board of Directors
• Funded by the FNHA

Primary Health Care
• Provides the following programs and services:

- National Native Alcohol and Drug Abuse - Program
- Nursing
- Chronic Disease Management
- Home and Community Care
- Drinking Water Safety
- Health Actions
- Flow Through

• Funded by the FNHA

Child and Family
• Provides the following programs and services:

- Aboriginal Early Years
- Child and Youth Mental Health
- Lower Stl’atl’imx Family Program
- Child Care Capital Funding Program

• Funded by the Province of BC (MCFD), VCH,  
and The United Way

The Health Director, with the support of the accounting firm of 
WA Janyk & Co, regularly reports out on the financial activities 
of these three sectors to the SSHS Board of Directors. 

Management is responsible for the integrity and 
objectivity of SSHS’s financial statements and 
for implementing and maintaining a system of 
internal controls to provide reasonable assurance 
that reliable financial information is produced. 
The SSHS Board of Directors is responsible 
for ensuring that management fulfills its 
responsibilities for financial reporting and internal 
control and is ultimately responsible for reviewing 
and approving the financial statements.

The following audited financial statements were 
prepared by the Vancouver accounting firm Reid 
Hurst Nagy Inc. in accordance with Canadian 
public sector accounting standards prescribed 
for governments as recommended by the Public 
Sector Accounting Board CPA Canada and as 
such include amounts that are the best estimates 
and judgment of management.

This report contains the audited summary financial 
information of the SSHS. Members can obtain copies of 
RHN’s annotated, full version of this financial statement at 
the SSHS during office hours.
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Independent Auditor’s Report

ACCOUNTANTS AND BUSINESS ADVISORS 

200 - 2000 West 12th Avenue  
Vancouver, BC V6J 2G2 

T: 604.736.8911  
1.866.519.4723  
F: 604.736.8915  
info@rhncpa.com

To the Members of Southern Stl’Atl’Imx Health Society

We have audited the accompanying financial statements of 
Southern Stl’Atl’Imx Health Society, which comprise the 
statement of financial position as at March 31, 2018, and the 
statements of revenue, expenses and accumulated surplus, change 
in net financial assets and cash flows for the year then ended, 
and a summary of significant accounting policies and other 
explanatory information.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair 
presentation of these financial statements in accordance with 
Canadian public sector accounting standards, and for such 
internal control as management determines is necessary to enable 
the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial 
statements based on our audit. We conducted our audit in 
accordance with Canadian generally accepted auditing standards. 
Those standards require that we comply with ethical requirements 
and plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material 
misstatement.

An audit involves performing procedures to obtain audit evidence 
about the amounts and disclosures in the financial statements. The 
procedures selected depend on the auditor’s judgment, including 
the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to 
the Society’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Society’s internal control. An 
audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made 

by management, as well as evaluating the overall presentation of 
the financial statements.

We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements present fairly, in all 
material respects, the financial position of Southern Stl’Atl’Imx 
Health Society as at March 31, 2018, and the results of its 
operations, the changes in its net financial assets and its cash 
flows for the year then ended in accordance with Canadian public 
sector accounting standards.

Basis of Accounting and Restriction on Use
Without modifying our opinion, we draw attention to Note 
2(a) to the financial statements, which describes the basis of 
accounting. The financial statements are prepared to assist 
Southern Stl’Atl’Imx Health Society with its internal reporting to 
its member Nations. As a result, the financial statements may not 
be suitable for another purpose. Our report is intended solely for 
the Southern Stl’Atl’Imx Health Society and should not be used 
by parties other than Southern Stl’Atl’Imx Health Society and its 
member Nations.

As required by the British Columbia Society Act, we report 
that, in our opinion, these principles have been applied on a 
consistent basis.

REID HURST NAGY INC. 
CHARTERED PROFESSIONAL ACCOUNTANTS

Vancouver, B.C.  
September 5, 2018
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Statement Of Financial Position  
AS AT  MARCH 31 ,  2018

  2018  2017
  $ $
FINANCIAL ASSETS 

Cash and cash equivalents  -  246,016 
Guaranteed Investment Certificates (Note 3)  72,250  72,214 
Accounts receivable (Note 4)  592,239  68,190 

  664,489  386,420 

FINANCIAL LIABILITIES 

Bank indebtedness  108,341 - 
Accounts payable and accrued liabilities (Note 5)  299,274  106,960  
Government remittances  23,910  19,545 
Deferred revenue (Note 6)  333,016  171,221 

  764, 541  297,726 

NET FINANCIAL ASSETS  (100,052) 88,694 

NON-FINANCIAL ASSETS 

Tangible capital assets (Note 7)  285,932  289,894 
Prepaid expenses  47,225  73,139 

  333,157  363,033 

ACCUMULATED SURPLUS (Note 8)  233,105  451,727 

APPROVED ON BEHALF OF THE SOUTHERN STL’ATL’IMX HEALTH SOCIETY

Director

Director
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SSHS Statement Of Change In Net Financial Assets 
FOR THE YEAR ENDED MARCH 31 ,  2018

  2018  2017
  $ $

ANNUAL SURPLUS (DEFICIT)  (218,622)  152

Acquisition of tangible capital assets  (31,004) (259,126)
Amortization of tangible capital assets  34,965 23,889
Disposal of tangible capital assets - 96,985

  3,961 (138,252)

Acquisition of prepaid assets  (47,224) (73,139)
Use of prepaid assets 73,139 (51,792)

  25,915 (21,347)

DECREASE IN NET FINANCIAL ASSETS  (188,746) (159,447)

NET FINANCIAL ASSETS, BEGINNING OF YEAR 88,694 248,141

(NET DEBT) NET FINANCIAL ASSETS, END OF YEAR (100,052) 88,694 
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SSHS Statement Of Revenues, Expenses And Accumulated Surplus 
FOR THE YEAR ENDED MARCH 31 ,  2018

  2018 Budget  2018 Actual  2017 Actual 
  $ $ $
REVENUE
 First Nation Health Authority  1,425,439  1,425,438  1,323,858
 First Nation Health Authority - Others  -  652,340  210,570
 Province of BC  -  594,063  357,656
 Province of BC Recovery  -  (35,000)  -
 Vancouver Coastal Health Authority  -  3,473  56,117
 Rental Income  -  27,750  11,100
 Administration fee  -  2,000  27,333
 Gain (loss) on disposal  -  -  (27,103)
 Other  -  278,830  161,152
 Deferred revenue - prior year  -  171,221  133,855
 Deferred revenue - current year  -  (332,716)  (157,438)

  1,425,439  2,787,399  2,097,100

EXPENSES
 Health Infrastructure Support  109,724  1,155,821  702,944
 Primary Health Care  523,990  1,386,013  992,904
 Child and Family  65,662  464,187  401,100
 
  699,376  3,006,021  2,096,948

ANNUAL SURPLUS (DEFICIT)  726,063  (218,622)  152

ACCUMULATED SURPLUS, BEGINNING OF YEAR  -  451,727  451,575

ACCUMULATED SURPLUS, END OF YEAR  726,063  233,105  451,727
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SSHS Statement Of Cash Flows  
FOR THE YEAR ENDED MARCH 31 ,  2018

  2018  2017 
  $ $
OPERATING ACTIVITIES  
 Annual surplus  (218,622)  152
 Items not affecting cash:
   Amortization  34,965  23,889
   (Gain) loss on disposal  -  27,103

  (183,657)  51,144

 Change in non-cash items on statement of financial position:
   Accounts receivable  (524,049)  92,457
   Prepaid expenses  25,914  (21,347)
   Accounts payable and accrued liabilities  192,314  (275,005)
   Government remittances  4,365  (2,360)
   Deferred revenue  161,795  37,366
   Guaranteed Investment Certificates  (36)  (52)

  (323,354)  (117,797)

CAPITAL ACTIVITIES
 Acquisition of tangible capital assets  (31,003)  (259,123)
 Proceeds from disposition  -  69,882

  (31,003)  (189,241)

DECREASE IN CASH AND CASH EQUIVALENTS  (354,357)  (307,038)

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR  246,016  553,054

CASH AND CASH EQUIVALENTS, END OF YEAR  (108,341)  246,016
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Thank you to the SSHS Board of 
Directors, staff and community 
members that contributed to 
the Southern Stl’atl’imx Health 
Society’s 2018 Annual Report. 

Kukwstum,úlhkal
,
ap



Southern Stl’atl’imx Health Society 
321 IR10 Road 
Mount Currie 
British Columbia

Mailing address: 
Box 363 
Mount Currie 
British Columbia 
V0N 2K0

Web: www.sshs.ca 
Email: info@sshs.ca 
Phone: 604.894.0151

Wa7 tu7 wa7 nilhmínem i tsuna7lhkalha
We take care of our own


